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1 INTRODUCTION

1.1 CONTEXT

RPS were appointed by Cork County Council and Clonakilty Town Council in August 2007 to carry out
a Traffic and Transportation Study for Clonakilty.

RPS is one of Ireland’s leading multidisciplinary consultancies, delivering high-quality services in the
areas of transportation, planning and environmental engineering.

The aim of the study was to review the transportation network in and around Clonakilty, and the
associated travel demands, with particular attention to the town centre area, with the objective of
determining the transportation management improvements needed to cope with the continued future
expansion of the town that will result in growth in vehicular, pedestrian and cyclist volumes.

As part of this study RPS met with a steering group on a regular basis to discuss key transportation
issues and study progress. The steering group consisted of officers from Cork County Council,
Clonakilty Town Council, Cork National Road Design Office and other interested parties including An
Garda Siochana.

1.2 STUDY PROCESS

The study process is shown below:

Stage 1 — Data Collection and Stakeholder Consultation

]

Stage 2: First Public Cons ultation

g

Stage 3: Traffic Modelling & Analysis

g

Stage 4: Preparation of Draft Plan

U

Stage 5: Second Public Consultation

4

Stage 6: Preparation of Final Transport Strategy
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The first four stages of the process are now complete.

In stage 1, a number of key stakeholders were contacted by letter in December 2007, and invited to
give their views on the main transport issues affecting Clonakilty and the measures that should be
considered in order to address these issues.

In stage 2, a public exhibition evening was held in O’ Donovan’s Hotel on the 12th February 2008.
Visitors to the exhibition were invited to complete a short questionnaire giving their views as to the
transportation issues and possible solutions. A summary of responses received is included as
Appendix B to this report.

In stage 3, a traffic model of Clonakilty was constructed, and used to test out the implications for traffic
congestion in the town of a number of different measures, which might be introduced.

This report is the outcome of stage 4 - a completed draft of the main deliverable from the study - a
Transport Strategy for the town, setting out proposed transport improvements.

Subject to agreement by Town and County Councillors, the draft Strategy will be presented to the
general public at a further public exhibition (stage 5).

If, following such public consultation, the Strategy is adopted by both Councils, it will become an
official reference document to which due regard should be paid in future strategic planning decisions.
The Strategy will inform the Clonakilty Strategic Local Area Plan, and form the basis for prioritisation of
transport spending.

1.3 STRUCTURE OF THIS REPORT

Chapter 2 presents a general perspective of the existing situation and the transport issues facing
Clonakilty, including those raised at a public consultation exercise held in February 2008.

Chapters 3 to 8 present the proposed set of transport measures, grouped under several headings:
mobility management plans
pedestrian and cycle networks
public transport
parking
traffic management

new roads and road improvements

Chapter 9 provides a summary of the recommendations of the study and discusses the timing of
implementation of different measures.

A separately-bound Technical Annex sets out details of the evidence base for the study, the
development of the traffic model, the forecasting assumptions, and the conclusions arising from the
modelling work.
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2 EXISTING SITUATION AND FUTURE CHALLENGES

2.1 OVERVIEW OF EXISTING CONDITIONS

Clonakilty has an attractive and compact town centre. It not only provides services for tourists
attracted to the area by the beaches and the scenery of rural West Cork, but is a tourist destination in
its own right, attracting people to the small shops, the pleasant squares and public open spaces, the
river, the enticing narrow alleyways, the cafés and restaurants and pubs.

Like many towns in Ireland, Clonakilty is suffering traffic congestion. Car ownership and use has risen
with increasing prosperity, and the rate of land use change has outstripped investment in the transport
system.

There are a number of particular challenges associated with present-day conditions:

o0 Localised traffic congestion associated with the start and end of the school day, as cars taking
staff and pupils to and from school converge on a few key locations during a short window of
time.

0 The N71 “bypass” which does not take traffic out of the town; this road carries high volumes of
traffic, including HGVSs; it is difficult for pedestrians to cross; there are particular problems near
the Wheelpump junction with closely-spaced junctions and poor visibility.

0 The tension between improving the town centre environment and maintaining the economic
vitality of the town centre. The town centre would be more pleasant without the on-street
parking, the too-narrow pavements, and the queuing traffic with associated noise and
pollution. But the town centre shops are competing with out-of-centre supermarkets which
have ample free parking, and also to a certain extent competing with neighbouring towns;
easy access by car is an important success factor for the vitality of the retail sector within the
town.

o Providing town centre parking space sufficient for the influx of tourists in summer as well as for
year-round residents of the area, commuters and shoppers.

0 The need to improve road safety for vulnerable road users, particularly for cyclists and for
those pedestrians who have some impairment of mobility or vision.

Transport and land use are closely inter-related; many of these issues have both transport and land-
use aspects. This study has benefited from the participation of local town and county planners.

2.2 FUTURE DEVELOPMENT

Looking to the future, the County Plan designates Clonakilty as an Integrated Employment Centre to
act as a focus for economic and population growth in West Cork. It is an objective of the Clonakilty
Town Plan to work with the County Council in making Clonakilty the main integrated employment
centre.

The study took account of the September 2008 amendment to the Plan, which projects local levels of
population in Clonakilty to increase by 74% (from 4154 in the 2006 Census to a 2020 target of 7218) ,
with corresponding levels of employment growth.
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Future challenges include:

o Planning for and managing this growth in a way which maintains the essential character of the
town; balancing a longer-term perspective which involves substantial change in the scale of
Clonakilty, with the incremental process of current development planning.

o0 Developing a sustainable transport system for the future.

Sustainabilty

Sustainable development has been defined as development which “meets the needs of the present
without compromising the ability of future generations to meet their own needs”. In early 2008, the
Department of Transport issued a consultation document on Sustainable Travel and Transport, seen
as a step towards preparation of a National Sustainable Transport Action Plan for Ireland. Smarter
Travel - A Sustainable Transport Future was published in February 2009. It aims to increase the
proportion of travel by sustainable modes, and sets a target for reduction in the proportion of car
commuting.

In the context of transport, a pattern of ever-increasing car use is seen as unsustainable because it
implies both an increasing demand for oil - a finite resource - and increasing emissions of CO2 - which
globally need to be stabilised and reduced in order to prevent major climate change.

The town of Clonakilty is built to a scale such that extensive use of walking and cycling by residents is
possible, and facilitating this is a key theme of the Strategy.

However, Clonakilty also serves a rural hinterland, attracting trips from a significant area of West Cork.
For such trips, the car is likely to remain the dominant mode of transport; the choice for these journeys
may be between driving to Clonakilty as a local centre and driving to more distant destinations.

A transport strategy can therefore contribute to sustainability by facilitating sustainable choices:

Encouraging use of emission-free modes of transport — walking and cycling — and lower-
resource-use modes of transport — buses and shared cars - for those journeys where these
modes are a real option

Reducing fuel use (and thus emissions) for those car journeys which are undertaken, by
decreasing congestion — stop-start conditions are associated with high fuel use per unit
distance; a car in a queue is burning fuel to get nowhere

Reducing unproductive car mileage — extra distance travelled in finding one’s way to a new
destination, or looking for a convenient parking space

Influencing the planning system to maintain the compactness of the town, and to encourage
co-location of dwellings, employment sites and services, to reduce the need to travel

The sustainable vision involves all modes of transport working together in an integrated way, each
addressing the sub-market that they can best serve. It is neither “pro-car” nor “anti-car”, but seeks
efficient car travel where car is the most appropriate mode, and use of alternative modes where these
can offer a realistic alternative.
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2.3 PUBLIC CONSULTATION

A public exhibition was held in O’ Donovan’s Hotel on the 12" February 2008 between 16:00 and
20:00 hours. The exhibition was advertised in the local paper and by a series of posters displayed
around the town.

Visitors to the exhibition were invited to complete a short questionnaire giving their views, and to place
it in the box provided, or to return it by post in the following ten-day period.

The responses received are presented in Appendix B. The main public concerns emerging from this
exercise can be summarized as:

o0 A perceived need for a bypass or relief road, possibly to the north of the town, to remove
through traffic from the urban area

o Concern over narrowness of footpaths
o0 Perceived need for additional pedestrian crossings, particularly of the N71

0 Suggestions of improvements to junctions, particularly at Lady’'s Cross; in general
roundabouts are perceived as a way of improving traffic flow

0 Suggestions for improvements to the one-way system
o0 Perceived need for additional car parking and good access from car parks to the town centre
o0 Concerns relating to the eastbound bus stop, which is seen as poorly-located
o Perceived need for a bus stop at the western end of the town
0 Concern for better facilities for cyclists
This initial consultation sought views as to the main transport issues and problems in and around

Clonakilty. At the next stage, a further public exhibition will be held to seek public reaction to the
package of proposed solutions addressed in the following chapters of this report.
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3 MOBILITY MANAGEMENT PLANS

3.1 WHAT ARE THEY?

Achieving a more sustainable transport system requires actions at a number of different levels. One
of these levels considers local institutions — e.g. schools, hospitals, local authority offices, major
employers — and works within these institutions to engage all those travelling to these locations, to see
what collective action can be undertaken to reduce car travel to and from that particular site. This
approach is known as “Green Travel Plans” or “Mobility Management Plans”. It has been
demonstrated to work well at some locations in Ireland and the UK, and has been undertaken for the
major third-level educational institutions in Cork City.

Such Plans involve action by the organisation which operates or is a tenant of some particular site
which generates or attracts significant numbers of trips. They are complementary to Plans setting out
particular actions by the developer of the site (confusingly also known as Mobility Management Plans).

Where plans are mandatory, this works by planners requiring developers to impose a condition on
their tenants that they undertake institutional mobility management planning to some particular
standard.

Note that the amended County Plan requires that “Where there is a proposal for a development of 50
or more employees, developers will be required to prepare a mobility management plan (travel plan),
to promote alternative sustainable modes or practices of transport, as part of the proposal’

3.2 HOW DO THEY WORK?

Mobility management plans aim to increase travel choice by encouraging more sustainable travel
options. Applied to any given institution, the process involves compiling a database documenting
existing travel to and from the site by each individual, together with a note of constraints that would
make alternative travel arrangements difficult for that person (e.g. who works late, who needs the car
for business trips from that location, who carries goods or equipment with them, etc). Then that
information is analysed to identify which people have the option of changing their travel behaviour, and
what the barriers are to doing so, which leads on to collective actions to facilitate more sustainable
travel. Such actions might involve:

o Some form of lift-sharing scheme for those travelling to/from the same area at around the
same time (not necessarily every day)

o Staggering start/finish times of different groups to avoid congestion, or adjusting start/finish
times to make use of public transport more feasible

o Provision of cycle stands or showers to encourage cycling

o Provision of secure storage for a change of shoes, wet umbrellas, raincoats etc, if this is a
barrier to access on foot

o Allocation of car park spaces to those with greatest need, or a reduction in car park spaces
provided, with the savings used to finance other measures

0 Provision of some form of minibus service
o Providing information on existing public transport services
o lIdentifying the need for improvements to footpaths or public transport services.

Involving people in the project of identifying such actions tends to encourage those involved to feel
that the change is worthwhile, resulting in a gentle form of social pressure for change. The institution
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is required to nominate an officer to manage the monitoring and implementation of the plan, and
generally champion the process.

Repeating the data-collection stage each subsequent year gives a way of monitoring the success of
the measures that are put in place, and maintains the interest and momentum.

3.3 NOTES

Resource material on how to carry out the process is freely available on the internet. For example, the
Dublin Transportation Office (DTO) publication “The Route to Sustainable Commuting - An Employers
Guide To Mobility Management Plans” is a good starting point. A suitable template is provided in
Appendix A.

An organisation that agrees to develop such a plan needs to commit to having some member of staff
to be responsible for the initiative, and giving that person the time and resources needed to go through
the process of

0 carrying out surveys

0 analysing results

0 agreeing proposed actions with senior management
0 monitoring

There may be scope to link mobility management planning in schools with the “Green-Schools”
programme run by An Taisce - the National Trust for Ireland. The aim of this programme is “to
increase students' and participants' awareness of environmental issues through classroom studies
and to transfer this knowledge into positive environmental action in the school and also in the wider
community”.

Participating schools work through four “themes” to reduce litter and waste, conserve energy,
conserve water, and work for a safe means of walking and cycling to school. Upon successful
completion of each theme, the school is awarded a Green Flag. Currently 1150 Irish Schools have
been awarded a Green Flag.

The travel theme was piloted in schools in the Greater Dublin Area, and the Department of Transport
has announced funding to allow the national roll-out of the Green-Schools travel programme.

3.4 ROLE OF THE COUNCIL

For a council to be successful in implementing a policy of requesting or requiring mobility management
plans, some group of council staff has to be given responsibility for this area. An appropriate way to
take this forward might be through setting up a committee, with a remit that includes:

0 Encouraging employers to undertake this process voluntarily

0 Monitoring the use of the planning system to require such plans in association with new
development

o Liaison with and encouragement to the organisations or institutions involved, chasing up
institutions that have agreed to take part, to provide an impetus for action

o Providing organisations with templates, ideas and examples from elsewhere

0 Quality control and signing off of completed plans

MCTO0335RP0004 9 Rev. FO1
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o Following-up and maintaining interest in subsequent years; maintaining contact, ensuring that
the organisation continues to have someone responsible for mobility management planning
into the future

0 Encouraging organisations to set themselves targets for year-on-year improvements in travel
sustainability

o ldentifying opportunities for joint action between organisations

The likely benefits of collective action increase with the size of organisation involved, so it is sensible
to target resources, at least initially, on the largest organisations in the town — the hospital, the
Technology Park, and major employers.

3.5 RECOMMENDATIONS

Recommendation 3.1 - that schools in Clonakilty should be encouraged to undertake mobility
management planning on a voluntary basis, with support from the Town Council.

This would be an appropriate starting point, due to the contribution of school traffic to local congestion,
and the benefits of forming sustainable travel habits & expectations early in life.

Recommendation 3.2 - That it become a standard condition of planning permission for major new
developments (or minor developments on an existing major site) that the tenant of the site undertake
mobility management planning. The council’'s policy should clearly specify what constitutes “major” in
terms of sites which attract or are likely to attract more than a given volume of travel — possibly 50 trips
per day including commuting, education trips and deliveries. This principal is not designed to stifle
existing businesses.

This would be a slightly stronger requirement than the amended County Plan which requires that
“Where there is a proposal for a development of 50 or more employees, developers will be required to
prepare a mobility management plan (travel plan), to promote alternative sustainable modes or
practices of transport, as part of the proposal”.

Recommendation 3.3 - that the Town Council form a well-resourced committee, including the Town
Engineer, the town Traffic Warden, a representative of the Planning Authority, and Elected Member of
the Town Council and the Gardai, to drive the process forward.

Recommendation 3.4 - that the Town Council lead the way by undertaking mobility management
planning for its own organisation first.
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4 PEDESTRIAN AND CYCLE NETWORKS

Clonakilty is small enough for walking to be a significant mode for all trips within the town itself.

Traffic data shows some cycling — at major junctions in the town, bicycles account for around 0.45% of
all vehicles counted, or 1 in every 220 vehicles. The recorded incidence of cycling in the town centre
is greatest between 4:40 and 5:30 pm, when at some sites it reaches 2.4% (1 in every 42 vehicles).

Traffic counts Nov 2007

Time period | % bicycles
08:30-09:30 0.3%
15:30-16:30 0.4%
16:30-17:30 0.8%
17:30-18:30 0.3%

The study considered a number of aspects:

0 A high-quality town centre network of footpaths, pavements and pedestrian crossings, which
links the key generators/attractors of short-distance walking trips — schools, main shopping
streets, churches, car parks — to each other and to nearby residential areas

0 Possible town centre pedestrianisation schemes

0 Measures to encourage cycling around the town

o0 Longer-distance footpath and cycleway routes to slightly more distant destinations

These are discussed in turn in the following sections.

4.1 PEDESTRIAN ROUTE NETWORK

Figure 4.1 shows a proposed pedestrian-friendly route network, building on existing footpaths and
pedestrian crossings.

Schools and public car parks are highlighted — these are significant generators of pedestrian
movements.

In January 2001 Mitchell & Associates proposed a Fealge River footpath. The proposed network
includes a version of this, complemented by other proposed new footpaths, a set of designated
pedestrian-friendly streets, and new pedestrian crossings to form a complete network to facilitate
pedestrian movement, including linkage to bus stops.
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Figure 4.1 — proposed town centre pedestrian networ  k

proposed new pedestrian crossing
proposed pedestrian-friendly street
existing pedestrian crossing

—cxisting footpath
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This proposed complete network of high-quality pedestrian routes would be composed of a nhumber of
different individual improvements:

0 The proposed footpath along the river Fealge should be completed. Only a short section near
the Spar supermarket is currently in place. Brewery Lane forms a substitute for part of the
central section. Access from Brewery Lane westward through the grounds of the Bushmount
nursing home to the Western Road appears physically possible, but it is not clear how far this
is officially permitted. Kent St provides a thoroughfare but the footpath is on the opposite side
of the road from the river, reducing its appeal as a riverside walk.

0 A footpath link should be provided from near the Old Brewery northward across the river past
the technical school and the museum to the residential area, including the existing pedestrian
crossing of the Western Road

0 A footpath link should be provided from the river footpath southward to the Quality Hotel
junction, crossing on the N71 by a new pedestrian crossing at or near this location, and
continuing to the cinema.

0 A continuous footpath should be provided along the south side of the N71 between this new
crossing at the Quality Hotel junction and the COPE facility. This would provide better
pedestrian access to the industrial area.

0 Subject to agreement with the current or future owner of the site, it would be highly desirable
to provide a footpath link from the N71 through the Bushmount site to Brewery Lane, providing
good pedestrian access to the town centre from the southwestern part of the town. (A further
direct pedestrian connection from the end of Brewery Lane up to the Western Road near the
Museum would be desirable, but this is likely to be dependent on redevelopment).

0 New pedestrian crossings of the N71 should be put in place. A high priority is to provide a
safe and direct route from Deasy’s car park to Connolly St, and also to connect the new
development on the former GAA field to the town centre. (See chapter 7 where these have
been combined with signalisation of the relevant junctions).

0 A number of streets should be designated as “key pedestrian streets” with the aim of
enhancing the pedestrian environment along these routes. Traffic signs, sandwich boards and
other “clutter” should be reduced to a minimum. These routes should be given priority for
footpath maintenance. Where possible a programme of footpath widening should be
undertaken to ensure that there is a fully adequate (2m minimum — 3m where possible)
footpath along at least one side of these streets, removing parking where necessary, and
providing dropped kerbs and clearly-marked crossing points to connect up this network, to
facilitate movement by those with impaired mobility.

Good footpaths should extend into the residential area of the town, to provide good-quality pedestrian
routes between residential area and town centre. Much of this area is built in the form of cul-de-sac
streets, which provide a street environment free of passing traffic. This form of development does not
encourage pedestrian movement, as pedestrian routes are indirect and no shorter than those
available for car travel.

Retro-fitting direct pedestrian footpaths to existing cul-de-sac streets is unlikely to be worth the
expense of acquiring the land, but future residential development should be designed for direct
pedestrian/cycle movements and indirect car journeys, to encourage usage of sustainable modes of
transport.
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4.2 PEDESTRIANISATION

One of the options to be considered is town centre pedestrianisation.

Pedestrianisation schemes offer considerable improvement to the ambience of the town centre,
making the commercial centre a more attractive place to browse, to eat or drink, to meet people. A
pedestrianised street is primarily a place to be rather than a way of getting to somewhere else.

There is a cost in terms of poorer accessibility by car, but it is environmentally preferable to have that
constraint imposed by collective decision rather than by congestion as everyone tries to drive to right
outside the door of their destination. Three principles are proposed:

The point at which visitors park their car is the point at which vehicular access ceases to be a
benefit to them and starts to become an environmental hazard. Pedestrian streets need to be
considered as part of an overall parking and walking strategy, bearing in mind that the majority
of shoppers and visitors to the town currently come by car and are likely to continue to do so.

It is recommended that pedestrianisation should apply only for a limited number of hours in the
day — experience elsewhere has shown that a certain amount of traffic in the evenings
contributes to the sense of activity — central areas which appear deserted after most of the
shops close are perceived as unwelcoming and insecure.

Thirdly, it should be recognised that not all shoppers are alike; whilst in general more people
will be attracted to an improved town centre environment, there are people who “drop into” a
shop for one or two small purchases because of the convenience of being able to park right
outside, who would “drop in” elsewhere without that convenience. Any scheme will be popular
with some visitors to the town and not with others. It is therefore proposed that any system
should be introduced initially on a 6-month trial basis, so that the impacts can be assessed
before a decision is reached as to whether the scheme should be made permanent.

Pearse Street would be accessible to buses and coaches (and emergency vehicles) only during the
restricted hours. Note that parking would be prohibited on these streets during the pedestrianised
hours, but permitted outside these times.

While temporary, restrictions would be communicated by fixed signs indicating that the affected streets
are “no entry” and “no parking” during certain hours. If enforcement is found to be a significant issue
for a permanent scheme, other alternatives (variable message signs, removable bollards) should be
considered.

Other alternatives were considered and rejected:

One option would be removal of parking spaces and widening of pavements along the length
of Pearse St. (The above proposal for pedestrian-friendly streets includes a small element of
this, where existing pavements are narrow). But removing large amounts of parking appears
to offer much of the disadvantage of pedestrianisation - reduced access for car drivers — with
only reduced levels of the corresponding advantage of significant environmental improvement
— it is the moving traffic which causes most of the noise and severance rather than the parked
vehicles.

Another option would be some form of “shared space” system, removing the distinction
between road carriageway and footpath to give a low-speed environment limit with legal
priority for pedestrians. This is considered to be a high-risk option that is unsuitable for
current high levels of traffic flow.
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The proposed pedestrianisation scheme is illustrated in figure 4.2, together with accompanying
changes in the one-way system — this is the version that has been tested in the traffic model. The
streets shaded pink would be barred to vehicular traffic during certain hours (with exceptions for
emergency vehicles and scheduled buses).

Figure 4.2 — possible pedestrianisation scheme
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Such a scheme would provide pedestrianised streets connecting the most central short-term car
parks. Where streets are made one-way, some of the carriageway space no longer needed could be
converted to additional parking spaces, to compensate for the loss of spaces along the pedestrianised
streets.

Town Centre pedestrianisation can be further considered at a future date when funding for relief roads
becomes available. In the interim and subject to funding, some pedestrianisation, on a trial basis, may
be considered.

In the longer term, with Clonakilty a substantially larger place, relying on a ring of larger car parks that
are a little more distant from the town centre, and with relief roads in place to north and south of the
town centre, it is possible to envisage a more ambitious scheme which removes traffic from the central
crossroads (Rossa St/ Pearse St/ McCurtain Hill) altogether.

Pedestrianising Pearse St will push more traffic out to the N71; this measure can be seen as
complementary to the construction of a relief road, ensuring that the benefits of congestion relief are
claimed for pedestrians rather than encouraging drivers to short-cut through the town centre.
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4.3 CYCLING

The National Cycle Policy Framework sets a target to increase the amount of cycling in Ireland, so that
by 2020 10% of all our trips will be by bike. This section looks at what measures can be implemented
in Clonakilty to help work towards achieving this target.

As a general rule, cycle lanes painted onto
the road are of limited benefit in encouraging
cycling. Many roads are not wide enough,
or are of poor surface quality at the edges,
or make use of the edge of the road for
parking or access. In those cases where the
road is fully wide enough, good drivers will
give cyclists enough room anyway.

It is proposed that instead the strategy should concentrate on providing a small number of cycle paths
which are segregated from the road, linking the town centre to key destinations.

Cycling, as a sustainable mode of travel to and from the town centre, should be encouraged by
provision of bicycle stands at convenient locations. Suggested locations are:

0 Inthe vicinity of Astna Square
0 Inthe Church car park, near the Bridge St entrance
0 Inthe Kent St car park.

Numbers of stands and locations provided might be small at first, with increased provision as demand
builds up.

4.4 LONGER-DISTANCE
FOOTPATHS AND
CYCLEWAYS

Three longer-distance routes
have been identified, suitable for
combined footpaths / cycleways.
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Figure 4.3: Proposed Footpath/Cycleway Town centre to Technology Park (2.6km)

Enters
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from noise and
wind of passing
high-speed
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Section  using
alignment of old
railway

Route
terminates at

=y : Community
j\w‘ ; College car

r park

The route might pass to either side of Templebryan Lake, depending on how this area is developed for
recreational purposes.

Pedestrians and cyclists would have priority at marked crossings of local access roads.
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Figure 4.4 - Proposed Pedestrian & Cycleway from To  wn to Inchdoney Island (3.4km)
Ew | Existing footpath to be
e és i\

used for pedestrians;

cyclists to use existing
road

Vlllage

-~ Road loop becomes
one-way clockwise
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Signs — no through
road to town — access
only

Short cross-country
footpath section
connecting existing
access roads; may
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allow use by cyclists

Yy

Junction works may be needed to improve visibility for increased volume of right-turning traffic onto
the alternative route back into Clonakilty

Concern has been expressed that the junction of the N71 with the Dunmore Road would be unable to
cope with the additional town-bound traffic, which currently uses the Inchydoney Road. For that
reason, it is considered that this proposal should not be implemented until the southern relief road
(see later) is in place.
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Figure 4.5: Proposed Pedestrian & Cycleway from To

wn Centre & Dunnes Stores to new develoment area .1km

through area for
future develonment

This route would start at Brewery Lane go through or skirt the grounds of the site currently used for the Bushmount nursmg home, then use an existing
residential road to reach the N71. A section would run parallel to the N71, set back from the traffic by a verge of suitable width. The route would depend on
plans for development of the area near Lady’s Cross, but at its southwestern end it would serve both recent and planned residential development. It is also
proposed to provide a north-south link from the N71 onto Western Road.
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Figure 4.6 — proposed town centre pedestrian networ  k with links to wider area
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4.4 RECOMMENDATIONS

Recommendation 4.1 - That a continuous Fealge River footpath, as proposed in the
Mitchell & Associates report, be pursued, to create a high-quality walking route between
the old GAA site to the east of the town centre and Dunnes Stores to the west.

Required actions include
o Creation of a footpath along the north side of Kent St by the river
0 Securing public access through Bushmount nursing home lands
o0 Creation of a footpath with appropriate surfacing through the waste ground by the
river between the Bushmount entrance and Dunnes Stores
o Provision of zebra crossing on Western Road
o0 Footpath signing of the whole route.

Recommendation 4.2 - That a connecting signed footpath route be implemented south
from the vicinity of the Bushmount entrance on the Western Road, through Park View
housing estate and on to the Quality Hotel junction on the N71, crossing the N71 at a new
signalised crossing, and then running alongside the access road to the Quality Hotel and
cinema.

Recommendation 4.3 - That a network of “pedestrian-friendly streets” should be officially
designated; that these should be given priority for footpath improvements.

Improvements would include:

Pavement widening where possible (including removal of small number of parking
spaces)

Removal of obstructions (reducing numbers of traffic signs)

Dropped kerbs at key crossing points

Recommendation 4.4 - That a continuous footpath along the south side of the N71
should be provided between the Quality Hotel junction and the COPE facility.

Recommendation 4.5 - That in order to balance the needs of traffic along the N71 and
pedestrians crossing the N71, a strictly limited number of additional pedestrian crossings
be provided.

The crossing locations should be combined with signalisation of junctions where this is
proposed for other reasons, to keep down the number of locations at which traffic will have
to stop.

Recommendation 4.6 - That cycle stands be provided in the vicinity of Astna Square,
Kent Street and the Church car park, Pearse Street and the vicinity of the Post Office.

Recommendation 4.7 — That a longer-distance footpath/cycleway should be implemented
to the Technology Park, using part of the old railway alignment.

MCTO0335RP0004 21 Rev. A05



Clonakilty Traffic and Transportation Study Draft Final Report

Recommendation 4.8 — That a longer-distance footpath/cycleway should be implemented
to Inchydoney, by means of one-way restrictions on the existing road.

These restrictions would send additional traffic onto the busy junction of the N71/Park
Road/Lamb St Upper and it is therefore recommended that this option is only considered
when the Southern Relief Road and significant widening of the Dunmore Road is in place.

Recommendation 4.9 — That a longer-distance footpath/cycleway should be implemented
to connect the town centre & Dunnes Stores to the development area near Lady’s Cross.

Recommendation 4.10 — Town Centre pedestrianisation can be further considered at a
future date when funding for relief roads becomes available. In the interim and subject to
funding, some pedestrianisation, on a trial basis, may be considered.

In advance of a relief road, there does not appear to be scope for removal of traffic from
Pearse St.

Recommendation 4.11 - that new residential development in the town be conditional on
a design which allows direct pedestrian access to the town centre, and on provision of
footpaths to link the development to the existing footpath network.

Recommendation 4.12 - that the Council should review pedestrian direction signing of
this network for the benefit of tourists and visitors
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5 PUBLIC TRANSPORT

5.1 ACCESS TO EXISTING BUS SERVICES

Introduction

Bus Eireann provide a coach service along the N71, with a weekday frequency of up to
twelve services per day in each direction. The service connects Clonakilty with Skibbereen
in one direction and Bandon and Cork City in the other.

Bus Eireann are proposing to make this service wheelchair-accessible, and will be
introducing coaches with a wheelchair lift. The desirable stop layout to allow space for this
is shown in figure 5.1.

Figure 5.1: possible layout for bus stop with disab led access
(source: Bus Eireann draft)

Westbound stop

The westbound stop is located on Pearse St, in the main shopping area. Consideration
needs to be given to provision of space for the wheelchair lift to operate without blocking
the pavement to passing pedestrians.

The options considered by the study were:

a) To build-out the pavement to the minimum width to allow the wheelchair lift to operate,
with no space provided for pedestrians to pass whilst this is happening.
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Figure 5.2: westbound bus stop, option a)

b) to remove parking spaces on the opposite side of Pearse St, so as to allow a wider build-
out for the bus stop, so that pedestrians can pass while the bus lift is in operation.

westbound bus stop, option b)

¢) to move the bus stop to an alternative location where there is more space.

The current bus stop location is in a convenient central location. Subject to checking of
local road width, option a) is preferred.
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Eastbound stop
The eastbound bus stop is located on the N71 just after the junction with Clarke St.

Concerns were raised during the public consultation regarding this stop. It is isolated from
main pedestrian routes, providing a poor environment for those waiting to catch a bus at
night. It is on a 90-degree bend on the major road, so that passengers waiting see HGVs
heading straight for them before turning away around the bend. After wet weather, traffic
throws up spray from puddles on the road.

The study considered possible alternative locations for this stop, but these would lengthen
the journey of eastbound buses through the town, adding to bus journey times. The
present stop is not far from Astna Square, in the centre of town, and will feel less isolated
once the redevelopment at the GAA site and the adjacent site to the north of the N71 are
completed.

It is therefore recommended that the existing site is retained, that an improved bus shelter
is provided, and the layout is improved in conjunction with the redevelopment of the
adjacent site and the proposed re-alignment of the road.

Since the public consultation exercise, the road has been realigned to reduce the
sharpness of the bend, and this has improved the relationship between the bus stop
location and passing traffic. An improved bus shelter has also been provided.
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5.2 LOCAL BUS SERVICES

Clonakilty falls some way below the population threshold of around 20,000 people at which
Bus Eireann consider it economic to run a commercial local bus service, even allowing for
planned population growth.

Thus, in order to be viable, any local bus service would need to be supported by funding
from a number of sources, including private developers and institutions along the route as
part of their mobility management plans.

It is possible at this stage to envisage what a future local bus service might look like. It
might run between:

~ Darrara Agricultural College and the new Darrara rural village

~ West Cork Technology Park

~ The hospital

~ The town centre

~ New commercial/industrial development in the vicinity of the Showground area
~ New residential development to the SW of the town.

Figure 5.3: possible local bus route

This may be difficult to achieve, as the developments served will be implemented over a
period of time, and obtaining contributions to a bus service which does not yet exist may be
problematic.

A possible core service would be between the town centre and the Technology Park, also
serving the hospital. Assessment of likely patronage levels for such a service should be
based on information from mobility management plans from these two institutions; at the
point at which that information is available, a decision should be made as to whether such a
service is a real prospect. If this proves feasible, the route might be extended later with
additional developments funding the marginal extra cost.

MCTO0335RP0004 26 Rev. A05



Clonakilty Traffic and Transportation Study Draft Final Report

5.3 PARK-AND-RIDE

Park-and-Ride was considered as a possible solution to parking issues in Clonakilty.

Cork City operates a highly successful Park-and-Ride service, with 15-minute frequency
and a €5 flat fare for car drivers with car passengers travelling for free. Such a fare
compares favourably with city centre parking charges for a two-hour stay. However, the
level of demand in Clonakilty is substantially lower, so providing this frequency of service
would be uneconomic, and a lower service level would be unattractive in terms of time.
Parking charges in the town would have to be very high in order for such a service to be
attractive in money terms.

Therefore Park-and-Ride was not considered to be a viable option in the short term.
However, if the sort of bus service described above were in operation on weekdays, then -
by agreement with the Technology Park - it could conceivably be possible to support the
same service on Saturdays (particularly in summer) by use of the parking at the Technology
Park as a free car park for the town.
A Park-and-Ride service was also suggested to the study team as a possible solution to
limited parking at Inchydoney on summer weekends. It was considered that this would not
be a viable service, because of:

Demand being highly weather-dependent

Beach-bound travellers having above-average party size and encumbrance (dogs,
picnic baskets, young children etc)

Demand for the return journey being concentrated into a short period of the day.

5.4 RECOMMENDATIONS

Recommendation 5.1 - that as part of the redevelopment of the adjacent site and
realignment of the Croppy Road / Clarke St junction, the eastbound bus stop be
redesigned so as to meet the standard for disabled access to coaches, be better
separated from passing traffic on N71, and be more visibly connected to Clarke St, where
one nearby existing parking space should be allocated for use by the disabled only.

Recommendation 5.2 - that the westbound bus stop remain in Pearse St, and be
redesigned to accommodate buses equipped with a lift for disabled persons, while
minimising loss of parking spaces.

Recommendation 5.3 - that the Council adopt the policy goal of seeking to facilitate
provision of a local bus service using a mixture of public and private sector funding.

Recommendation 5.4 - that as a first step to this end, the Council should aim to get
appropriate mobility management plans implemented for the hospital and the Technology
Park, either on a voluntary basis or as a planning condition relating to applications to
extend these facilities.

Recommendation 5.5 — that if such a bus service can be provided, the Council attempt to
negotiate for its use on summer Saturdays for Park-and-Ride.
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6 PARKING

This section presents a town centre parking strategy for the medium term. Such a strategy
has three main elements:

The number of public car parking spaces (on-street and off-street) to be provided —

the total supply that is needed in order to meet projected demand

The locations of any new car parks

The management of these spaces — which are time-limited, which are pay-for-use,
which are for disabled drivers, etc.

6.1 BASE YEAR SITUATION

A parking survey was carried out in May 2008. The survey covered weekday parking in
public car parks and on-street spaces in and around the town centre between 11am and
4:30pm. Nearly 1000 spaces were surveyed.

Table 6.1 — surveyed streets and car parks

Site _ Approx Maximum

No. Location Type Number of Observed

Spaces Occupancy
1 Community College Public Car Park 83 95%
2 Wolfe Tone Street On-street 51 75%
3 O' Regan Street On-street 16 94%
4 Sand Quay On-street 18 94%
5 Ashe Street On-street 20 75%
6 Astna Street On-street 18 72%
7 Clarke Street On-street 12 83%
8 Rossa Street On-street 14 100%
9 McCurtain Street On-street 46 78%
10 Patrick Street On-street 40 63%
11 Oliver Plunkett Street On-street 50 84%
12 Church Public Car Park 116 97%
13 Pearse Street On-street 49 65%
14 Bridge Street On-street 9 78%
15 Kent Street Public Car Park 69 97%
16 Kent Street On-street 13 73%
17 Emmett Square On-street 65 85%
18 O' Rahilly Street On-street 22 73%
19 Deasy's Public Car Park 200 58%
20 Connolly Street On-street 18 73%
21 EuroSpar Public Car Park 44 98%
22 Courthouse Marked Spaces 6 100%
Total 979 80%

Over the whole of the surveyed area, occupancy of parking spaces was greatest at the start

of the survey period, around 11am.
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From the traffic surveys it was identified that there were a total of 401 parking occurrences
in the car parks and approximately 364 parking occurrences on street.

Figure 6.1 — existing car park occupancy
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This suggests that at this time of year there is plenty of parking capacity in the short term —
at the busiest part of the day, only 687 out of 979 surveyed spaces are occupied — nearly

300 empty parking spaces.

Some of the most central and convenient parking locations are close to being full. Kent St
car park and the car park at the Community College were recorded as over 95% full,
implying that at some times during the hour there may have been no spaces available.

Conversely, many of the available spaces are a little further to walk from the main shopping
streets — significant numbers of these are in the rear part of Deasy’s temporary car park on

the N71.

The survey noted the proportion of parking that is long-term (the same vehicle occupying a
space for the whole of the survey period) and the proportion that is short-term (observed
vehicles staying less than two hours).

The location of the long stay parking is shown in the table below.
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Table 6.2. Long Stay Parking Occurrences

Location All day On street (no)
Wolfe Tone Street 3
O’ Regan Street 3
Sand Quay 3
Clarke Street 3
Rossa Street 1
McCurtain Hill 11
Patrick Street 8
Oliver Plunkett Street 3
Emmett Square 13
O’ Rahilly Street 2
Connolly Street 1
Courthouse 3
Total 54

No parking restrictions in place.

The surveys identified that in many cases town centre streets are not widely used for long-
term parking, which may reflect successful enforcement of parking regulations within the

town.

Figure 6.2 shows the pattern of parking utilisation in the main town centre car parks and on

key streets. The survey shows that around:

0 8% of spaces were not occupied at all during the survey period (many of
these are at the far end of Deasy’s car park)

0 23% of spaces were occupied by the same vehicle throughout the survey

0 37% of spaces were occupied by at least one vehicle that stayed longer
than two hours. Some of these spaces were unoccupied for the rest of the
day, but many were used for short-term parking when that one vehicle had
left. An average of 2.4 vehicles used each space.

0 32% of spaces were only used for short-term parking (<2 hours). An

average of 2.7 vehicles were observed using each of these spaces.

Note that parking at the church and at the parking area near the EuroSpar store has
subsequently been restricted to 3 hours; since the change, some longer-stay parking has
transferred to Deasy’'s car park, but the overall supply and demand for parking appear

largely unchanged.
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Figure 6.2 — long- and short-term parking usage
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6.2 NUMBER OF SPACES REQUIRED

Base demand

The survey gives a working figure of 979 town centre public parking spaces, of which 687
(70%) were occupied at the time of peak demand. (Different car parks or streets have
slightly different peaks in demand.)

Car parking has to be able to cope with the additional demand from tourists in summer, so
a certain percentage of additional capacity should be allowed above “neutral month”
demand levels.

Data from the automatic traffic counter on the N71 over a two-week period suggests that
during the weekday interpeak hours (10:00 to 16:00), traffic flows in Clonakilty are around
34% higher in August than in a neutral month. Taking this interpeak flow as the measure
most likely to correspond to levels of parking demand, it is estimated that during the
summer tourist peak, parking demand is at around 94% of capacity. At this average level of
utilisation, there are likely to be days of above-average demand when the town is effectively
full.

Projected growth

The study considered two future-year scenarios for growth in demand, for two future years
representing medium-term (2016) and long-term (2025) development of Clonakilty. These
scenarios are based on specified levels of population growth, with employment growth and
service provision assumed to rise in proportion. The Low growth scenario represents a
continuation of past trends. The High growth scenario corresponds to the level of
population growth envisaged in the amended draft County Plan.

Note that traffic growth, and corresponding demand for parking, rises as population
increases. Also, car ownership continues to rise with increasing incomes, so there is an
element of growth in parking demand that is over and above the increase associated with
higher population.

Table 6.3 — components of traffic growth

Scenario Component due to | Component due to | Growth in traffic
growth in growth in car and parking
population ownership rate demand

2016 — Low 1.32 1.061 +40%

2016 — High 1.46 1.061 +55%

2025 — Low 1.705 1.102 +88%

2025 — High 2.06 1.102 +127%

Summertime tourist demand would not necessarily grow at the same rate as the local
population. In the context of published statistics showing international tourism to Ireland
growing by 2% per annum between 2001 and 2005, the study assumed a nominal 1% per
annum growth in the Low growth scenario, and 3% per annum in the High growth case.

MCTO0335RP0004 32 Rev. A05



Clonakilty Traffic and Transportation Study Draft Final Report

It is understood that there are proposals to develop two-thirds of Deasy’s car park. This
would result in a loss of around 133 spaces. Resulting projections of supply and demand
are as follows:

Table 6.4 — supply and demand for parking

Neutral Estimated Total Projected | Average
. summer Baseline shortfall if | of High
Scenario month — e Summer ;
tourist supply no action | and Low
demand demand :
demand taken scenarios
2007 687 234 921 979 (58 free)
base
2016 Low 962 255 1217 371 a7
2016 High 1065 305 1370 846 524
2025 Low 1292 279 1571 725 918
2025 High 1559 398 1957 1111

So in the absence of action to increase car parking supply or reduce demand, by 2016
there is likely to be a projected shortfall of the order of 375 to 525 spaces, giving an
average value of around 450.

6.3 POSSIBLE LOCATIONS FOR NEW CAR PARKS

Context

The planned level of population growth in Clonakilty presents a number of land use
planning challenges, the answers to which form the context for town centre parking
provision.

For example, it is envisaged that extra primary school places will be provided adjacent to
the areas with the greatest number of new dwellings, to the west of the town centre, but that
growth in secondary school pupils will be accommodated by expansion of the existing
schools. Thus there will be significant increase in travel demand to and from the area to the
north-east of the town centre, where these schools are located.

In particular, town centre parking needs to be considered in the context of the level and
location of growth in town centre retailing.

Given the national trend to growth in service sector employment, any town where the
population and employment levels double is likely to experience a more-than-doubling of
retail floorspace.

This is a particular challenge for Clonakilty, with its range of attractive small shops. If retail
provision grows substantially faster than population, it is likely that demand will be
insufficient to sustain the current number of small shops, leading to a loss of attractiveness
for tourists. But if retail provision does not grow, then the town may lose its function as a
local centre, and become a dormitory settlement for car-dependent people working and
shopping in Bandon or Cork.

For reasons of sustainability and to maintain the economic vitality of the town centre,
additional shops should be located within the town centre, and developed at a scale
appropriate to this location.
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Figure 6.3 — existing car parks relative to town ce  ntre

1

The current centre — the heart of the town — is taken to be somewhere between Astna
Square and O’Donovan’s hotel. The yellow circle indicates a crow-fly distance of around
300m from this central point. In current conditions, the car parks within this radius are
those that are considered to be adequately close to the town centre — those that are well
used. There is available space in the multi-storey car park above Supervalu, for example,
but this is not perceived as being conveniently located for the town centre.

Possible sites identified

In the future, new retail development at the former GAA site and elsewhere is likely to shift
the centre of gravity of the town centre in an easterly direction. Figure 6.4 indicates a
corresponding future year radius, with the centre of the town at Astna Square. In
considering possible new car park locations, the candidates are those available sites within
or only just outside this radius.
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Figure 6.4 — corresponding future year town centre

1 1

N :
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It is understood that the existing multi-storey car park above SuperValu is earmarked for
servicing development in the vicinity, and would not be available for public town centre
parking.

A number of possible new car park locations were considered for a new car park with a
walking distance to the centre (and thus an attractiveness) comparable to that from Deasy’s
or the Church car park:

1) directly north of the town centre.
2) On the former GaelScoil site become available
3) On sites designated TC-3 Zones in the Clonakilty Town Plan

4) One option would be a multi-storey car park on what remains of the Deasy’s site.
This in planning terms may be the easiest to accomplish, as the site is already used for
car parking, and the higher level of adjacent ground means that a multi-storey car park
can be located here with a minimum of visual intrusion.

5) As a complementary action, a new long-term parking site could be established on
greenfield land adjacent to the proposed northern bypass (see chapter 8). Although
further from the town and thus not so attractive to shoppers, it could well be attractive to
those working in the town if more central spaces were unavailable due to charges or
time-limited parking.

Of these, option 1 was discarded because of difficulties with road access, steeply-sloping
ground, and existing planning permissions granted in this area. The remaining options are
considered to be viable.
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Of the possible sites considered, four sites offer the most potential:

0] an upper deck on what remains of Deasys car park (approx. 65 spaces)

(i) a site adjacent to the proposed Northern Relief Road that would be accessible
via that relief road once it was built (approx capacity 200 spaces)

(iii) the site of the former Gaelscoil (capacity approx. 100 spaces)

(iv) other sites as designated TC-3 in the Clonakilty Town Plan (estimate capacity
approx. 150 spaces)

Table 6.5 — Possible Sites for Future Car Parks

Site Number Possible Site Approximate No. of Parking
1 Deasy’'s Car Park 65 spaces
2 Potential new site adjacent to line of | 200 spaces
proposed Northern Relief Road
3 Site of the former Gaelscoil 100 spaces
4 Other Sites designated TC-3 in the | 150 spaces
Clonakilty Town Plan

In relation to site (i) above, an indicative capital cost for multi-storey car parks is of the order
of €20,000 per space. Given this level of cost, it is likely to be economic to exhaust all
reasonable possibilities for surface car parking before embarking on construction of publicly
provided multi-storey car parks.

In order to meet demand to 2016, without resorting to multi-storey car parks, it is likely to be
necessary to take up all three of the remaining options identified as sites (ii), (i), and (iv)

above.

The above analysis outlines a strategy for the provision of public car parking for Clonakilty
into the future. Any future decisions regarding the provision of car parking facilities should
be taken in the context of the strategy outlined above.
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6.4 PARKING MANAGEMENT

In 2016, assuming current behaviour patterns continue, the projected neutral month
demand from Table 6.3 will be 962 to 1065 public parking spaces, of which around 23% -
223 to 245 - would be all-day parking spaces mainly for those who work in the town centre.

Any developer who provides a public car park as part of a major retail development will
want to ensure that the spaces therein are reserved for tenants and shoppers. So the
option of developer-provided parking will not address the need for public long-term parking
spaces.

In the most central areas, turnover rates for short-term parking are higher than the
observed average of 2.7 from the parking survey. It seems reasonable to plan on the basis
that for every all-day-parked car that can be shifted to a more distant car park, space is
created for three tourists or shoppers to visit the town centre, increasing the turnover of the
attractive town centre spaces and thus the time and money spent in the town by visitors
and shoppers.

Long-term parking in the centre can be discouraged in two ways, either by parking charges
or by legal restrictions. A typical charging structure might involve:

Premium-rate charges for the most desirable central locations
Standard-rate charges for intermediate locations

An all-day low cost for peripheral sites

Either method requires enforcement, which has costs — costs of having a traffic warden on
duty to detect violations of the rules, and costs associated with imposing fines to incentivise
compliance with the rules.

Clonakilty is a place where significant numbers of people live “over the shop” and in
residential areas adjacent to the town centre, leading to tension between use of parking
space for shoppers and visitors and use by residents. We understand that current
legislation allows for residents’ parking permits as a form of exemption from charges; this
would allow those living in a particular street immunity from charges for parking in that
street. There is no corresponding legal provision for residents’ exemption from time limits.

Introduction of parking charges appears to offer a number of benefits:

0 Retail/l Commercial Benefits

o0 Increased turnover of spaces in the retail heart of the town, resulting in a
greater number of retail trips and retail spend

o Employee Benefits
o Dedicated and secure long-stay parking in appropriate locations
0 Residential Benefits

o Introduction of residents’ parking permits to prioritise local residents
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o0 Management Benefits:

o Significantly improved enforcement of parking regulations to ensure, in
particular that on-street parking in the commercial core is reserved for short
stay parking.

0 Other benefits:
o0 Incentivising use of alternative modes of transport

o Providing a revenue stream to fund additional parking to meet the growth in
demand

Parking space is a valuable resource, which should be managed in a way that balances the
interests of residents with the interests of tourists and visitors and those who depend upon
the continued attractiveness of Clonakilty as a place to visit and to shop.

6.5 INTRODUCING PARKING CHARGES

People have an initial reluctance to pay for parking if this has previously been free. A
certain degree of public indignation is likely if what has by custom been a free facility is
taken away or subject to charge.

Given the perception that Clonakilty town centre competes with neighbouring towns and
with out-of-centre retailing, it will be advantageous if introduction of pay parking

a) can be introduced simultaneously in towns across West Cork

b) could somehow include out-of-centre retailers; this would have to be by
agreement as there is no legal basis for imposing charges on use of private land for
parking.

Given the scale of parking provision required to cope with the planned growth of Clonakilty
in the High growth scenario, and the desire to retain the character of the town with many
small unique shops, it does not appear practical to fund all additional parking from retail
development.

The introduction of pay parking therefore appears the only practical option for funding future
parking provision and associated enforcement and maintenance costs.

In order to secure public acceptance of this it will be necessary to be seen to be addressing
issues of competition with free parking elsewhere, and to ring-fence the resulting revenue
for provision of additional parking in the town.

Paid parking encourages a greater parking turnover. A greater turnover enhances the
economics of the town. Studies elsewhere in Ireland and in the UK suggest that each
additional “parking event” generates on average around €25 in revenue to town centre
traders.

It is to be noted that under current legislation, the introduction of paid parking is a reserved
function of the Elected Members.
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6.6 COACH PARKING

As well as parking for visitors arriving in the town by car, there is a need to address the
requirements of those arriving by coach. Clonakilty has the potential to attract coach
parties, particularly with the planned opening of a new Quills store in the Main Street.

However, many of the streets are too narrow for coaches, and such vehicles have the
potential to cause congestion if their routes and stop locations are not managed.

Coaches require both pick-up/set-down points for loading and unloading of passengers,
and longer-term spaces where they can park for part of the day, while their passengers
explore on foot. (Longer stays would need to be in conjunction with a local hotel. It is not
clear that any of the existing establishments caters to this market — this is something that
the planning system might consider).

The short-term pick-up/set-down points should be conveniently located within the centre of
the town, and it would be appropriate to provide a location on Pearse Street for this
purpose. Given that the bus stop is unoccupied for most of each hour, it would be an
efficient use of space for coaches to use the same stop, with due regard to the need not to
obstruct scheduled bus services.

On the basis that coaches will park somewhere, then drive “around the block” to pick up at
Pearse St again, it is desirable that coaches be encouraged to remain on the main routes,
but yet avoid the need to reverse. There is an existing coach parking on the main street
near Faxbridge roundabout; this appears to be a suitable location. If additional coach
parking is required in the longer term, a suitable location might be found along the Western
Road, avoiding residential property.

6.7 SIGNING

It is recommended that appropriate traffic signs be put up to direct drivers entering the town
along the N71 (from west or east) be directed to those car parks that are most likely to have
spaces, and that this be reviewed from time to time as usage of the different car parks
changes.

At present, Deasy’s car park is one of the sites where spaces are most likely to be found.
To the extent that that will change in future, it will be important to co-ordinate the change in
parking supply with a change in parking signage.

MCTO0335RP0004 39 Rev. A05



Clonakilty Traffic and Transportation Study Draft Final Report

6.8 RECOMMENDATIONS

Recommendation 6.1 — That a new peripheral location for a surface car park site be
identified, with access from the proposed Northern Relief Road, and a pedestrian link to
the town centre

Recommendation 6.2 — That long-stay parking be directed to peripheral car parks, in
order to free up central spaces for visitors and shoppers, as a way of increasing turnover
and maximising use of parking spaces.

Recommendation 6.3 - That parking charges be introduced, over a wider area than the
current restrictions, as part of a carefully designed programme.

Recommendation 6.4 - that a zonal system of residents’ permits be introduced, at a fee
that covers administration costs, so that residents who park in the zone in which they live
are exempt from the standard charges.

Recommendation 6.5 — that the existing coach parking spaces near the Faxbridge
roundabout be retained.

Recommendation 6.6 - that town centre signing be reviewed as appropriate with the aim
of directing visitors to car parks where spaces are likely to be available.

Recommendation 6.7 — that the Council ensure that sufficient replacement parking is
provided before development at the Deasy’s site goes ahead.

Recommendation 6.8 - that in the event of development proposals for lands zoned TC-3
in the Town Development Plan, the Council require such proposals to deliver at least 150
public parking spaces.

Recommendation 6.9 - that the Council consider the acquisition of the former GaelScoil
site for the provision of public car parking.

(If this turns out not to be possible, this increases the parking requirement from the TC-3
zones to 250).
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7 TRAFFIC MANAGEMENT & JUNCTION IMPROVEMENTS

The existing one-way system appears to work reasonably well, and this section of the study
was undertaken on the basis that the one-way system would only be changed if junction
capacity issues required it.

The existing one-way system and current road priority within the study area is shown in
Figure 7.1.

Figure 7.1: Existing One—way system

7.0 APPROACH TO JUNCTION ASSESSMENT

A traffic model was developed to assess the capacity of the existing road network within the
Study Area. The model was built using Paramics software. This is a micro-simulation
model, simulating the passage of individual vehicles through the modelled network. The
base year Paramics model was coded up using OS mapping information as a backdrop,
thus enabling accurate positioning of junctions, kerb lines and stop lines.

Detailed site visits were undertaken to check that the mapping is up to date, and to provide
additional information relating to carriageway markings, lane usage, locations of pedestrian
crossings and bus stops, parking restrictions, etc.

One of the important checks is to ensure that the modelled behaviour of vehicles at
junctions is realistic. This was done by visual comparison of the model results with the
videos from which the turning counts were taken.

The principal means of validating the PARAMICS models is to compare the model output
with the observed traffic conditions.

The UK Department for Transport has produced a set of validation criteria in the form of
acceptable levels of confidence against which the differences between model output and
observed data can be compared. These confidence levels are set out in the Design Manual
for Roads and Bridges (DMRB) Volume 12, Section 2. The validation of observed turn
counts and modelled turn counts using the GEH statistic ensures that the model represents
the actual situation on the ground within an acceptable tolerance.

Counted peak hour turning movements at key junctions were compared with modelled
flows. DMRB modelling standards state that 85% of traffic flows should have a GEH
statistic of <5.0.
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The Clonakilty model meets this standard, with 97% of comparisons having a GEH smaller
than 5.0. Observed journey times along Main St and N71 were obtained by recording times
at which individual vehicles passed surveyed junctions, and compared with modelled
values.

Having calibrated and validated the base model, projected future-year traffic levels were
assigned to the same network to assess the road network capacity.

The following junctions were looked at as part of this study:
Junction 1: N71 / Western Road
Junction 2: R558 Fernhill Road / Western Road
Junction 3: Oliver Plunkett St
Junction 4: Pearse St/ Patrick St/ Bridge St
Junction 5: Pearse St/Astna Street/McCurtain Hill
Junction 6: N71 Lamb St Lower / Park Road / O’ Rahillys St
Junction 7: N71 Lamb St Lower / Connolly St/ Casement St
Junction 8: Faxbridge Roundabout
Junction 9: N71 Clarke St/ Casements St
Junction 10: N71 Park Road / The Miles at ‘Lady’s Cross’
Junction 11: N71 Convent Hill/Timoleague
Junction 12: N71/Shannonvale
Kent Street
Pearse Street

Due to the close proximity of junctions 6, 7 and 9, the possible interactions between them
should be considered.

Figure 7.2: Location of Junctions that were assesse  d
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It should be noted that changes at junction 9 have been proposed as part of the planned
development at the former GAA site.

A preliminary design for the proposed improvement at junction 10 has been previously
produced as part of the proposed N71 diversion at the western end of town.

Full details of junction assessments are set out in the accompanying Technical Annex.

Based on the traffic modelling results, this Study recommends a revised system where Kent
St becomes 1-way eastbound and Jail Road becomes 1-way westbound, as shown in
Figure 7.3 below.

Figure 7.3: Proposed traffic system
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7.1 N71/WESTERN ROAD — JUNCTION 1

This three—arm junction is located on the western approach to Clonakilty.

The assessment suggests that in the future year this junction will operate within its working
capacity in terms of capacity and delay. Key issues at this junction, identified from site
visits and public consultations, were:

There are no pedestrian crossings at this junction

The road markings are faded at this junction

The right turn lane is below the standard length

The access/egress points to the Maxol garage are located very close to the junction

Traffic approaches from N71 (W) at high speed

Since the survey, this junction has been redesigned as a three-arm roundabout. The new
junction layout is shown in the photo below.

MCTO0335RP0004 44 Rev. A05



Clonakilty Traffic and Transportation Study Draft Final Report

Footpath crossing on Western Road (east of Roundabout outside Dunnes Stores)

The improved footpaths improve the pedestrian connectivity between the nearby residential
estates and Dunnes Stores. The pedestrian island crossings facilitate pedestrian crossing
across the wide carriageway and also act as a traffic calming measure for motorists. The
remarking and improvement of the right turn lane allows vehicles to queue and manoeuvre
more safely and effectively than in the existing situation.

No further interventions are required at this junction.
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7.2 R558 FERNHILL ROAD / WESTERN ROAD — JUNCTION 2

This three—arm priority junction is on the west side of Clonakilty.

The assessment shows that in the future year that this junction will operate within its
working capacity in terms of capacity and delay. Key issues at this junction, identified from
site visits and public consultations, are:

Lack of pedestrian crossings or dropped kerbs to facilitate crossing at this junction

There is no footpath on the western side of the R558 Fernhill Road

The existing footpath on the eastern side of the R558 Fernhill Road is very narrow.

There is no footpath on the southern side of Western Road

The road width on the R558 is quite narrow.

The study proposes to provide and widen footpaths, improve visibility, and provide a
pedestrian crossing with dropped kerbs on the R558, forming part of the proposed Fealge
River footpath.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.2 in Appendix C.
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The improvements at this junction will provide safer facilities for pedestrians and vulnerable
road users.
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7.3 MICHAEL COLLINS RD / OLIVER PLUNKETT ST / GRAV EL PIT
ROAD — JUNCTION 3

This is a three—arm priority junction located to the west of the town centre.

The assessment suggests that in the future year this junction will operate within its working
capacity in terms of capacity and delay.

The key issues at this junction identified from site visits and public consultations are as
follows:

There is no pedestrian crossings or dropped kerbs to facilitate crossings at this
junction

There is no footpath on the residential access road

There is very poor visibility at this junction due to existing retail units and parked
vehicles on Western Rd.

The road width on the access road to the residential estate is quite narrow.

It is proposed to provide a 2.0m wide footpath on the western side of Gravel Pit Road,
provide a pedestrian crossing with dropped kerbs, and extend the double yellow line
parking restrictions on the north side of Western Road.

A “gateway” treatment is proposed, to reduce the speed of vehicles approaching from the
west. This will mark the transition between the wider suburban section of Western Road
and the more urban section — which has a greater frequency of junctions, more pedestrians
and more vehicles making parking manoeuvres — so that lower speeds are appropriate.

The existing pedestrian crossing is to be relocated closer to the town centre to serve the
pedestrian desire line in the vicinity of the Catholic Church and the municipal car park.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.3 in Appendix C.
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The improvements at this junction will provide safer facilities for pedestrians and vulnerable
road users.
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7.4 PEARSE ST /BRIDGE ST/ OLIVER PLUNKETT ST/ PA TRICK ST —
JUNCTION 4

This four-arm priority junction controls traffic leaving the main shopping street.

The assessment suggests that in the future year this junction will operate within its working
capacity in terms of capacity and delay, although queuing back along Pearse St is not
uncommon.

Key issues at this junction identified from site visits and public consultations are:

no pedestrian crossings or dropped kerbs to facilitate crossings at this junction

obstruction of visibility by parked vehicles near the mouth of the junction on all of
the arms.

The priority at this junction is not very clear.
It is proposed to provide build-outs at this junction, improving crossing points for
pedestrians, and to provide clearer road markings and signage to show the junction priority.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.4 in Appendix C.
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Proposed improved signs will help the current situation where confusion arises about who
has priority at the junction.

The build-out on the south side of Oliver Plunkett St is to allow more space for turning
movements at the junction by preventing illegal parking.

Clarity of markings at this junction has improved since the survey was undertaken.
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7.5 PEARSE ST/ ROSSA ST / ASTNA STREET / MCCURTAIN HILL —
JUNCTION 5

This five-arm priority junction controls traffic entering the main shopping street.

The assessment suggests that in the future year this junction will operate within its working
capacity in terms of capacity and delay, although queuing back along Pearse St is not
uncommon.

Key issues at this junction identified from site visits and public consultations are:

narrow footpaths along Rossa Street and Pearse Street

no pedestrian crossing points

It is proposed to provide uncontrolled pedestrian crossings as 75mm high flat top maps On
Rossa Street, McCurtain Hill and Astna Street. This will improve crossing points for
pedestrians.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.5 in Appendix C.
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The introduction of the high top ramps will provide pedestrians will a safer crossing across
all 3 of the arms at the junction. The improvements to the footpaths will improve the
pedestrian facilities at this junction.
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7.6 N71/PARK ROAD /LAMB ST UPPER — JUNCTION 6

This is a four arm staggered priority junction on the N71 relief road.

Key issues at this junction identified from site visits and public consultations are:

There is no pedestrian crossings or dropped kerbs to facilitate crossings on O’
Rahilly’s Road at the mouth of the junction.

The visibility at this junction is very poor and below standard.

The existing footpath to the south of Park Road connecting into the pedestrian
crossings is very uneven and narrow.

There is no footpath at the mouth of the junction to the west of O’ Rahillys Road
which connects into the existing pedestrian crossing on park Road

There is parking near the mouth of the junction on O’ Rahilly’s St.

It is proposed to signalise the junction, including an on-demand pedestrian phase in the
signal cycle, and improve the footpaths in the vicinity, and permitting the right turn onto
N71.

It is important that the signal timings for this junction are synchronised with junction 6 and 8.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.6 in Appendix C.
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The introduction of traffic signals will resolve the visibility issue at this junction. It will also
provide pedestrians will a safer crossing across all arms of the junction. The improvements
to the footpaths will improve the pedestrian facilities at this junction.
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7.7 N71/JAIL ROAD / CONNOLLY ST — JUNCTION 7

This four arm staggered priority junction is located at the historic Wheelpump monument

The traffic assessment shows that in the future year this junction will operate within its
working capacity in terms of capacity and delay. Key issues at this junction identified from
site visits and public consultations are:

No pedestrian crossings or dropped kerbs to facilitate crossings at this junction

The visibility at this junction is very poor especially for pedestrians crossing from
Deasy'’s car park towards the town centre

The footpath at the mouth of the junction to the east and west of the junction is very
narrow on one side and absent on the other side

There is parking near the mouth of the junction on Connolly St

Because of the blind corner, the swept paths for heavy good vehicles travelling
westward on the N71 encroach onto the opposite carriageway.

It is proposed to signalise the junction, in order to provide safe pedestrian crossings of the
N71 while retaining adequate capacity for traffic. There is benefit in synchronising the
signal times with adjacent junctions. It is also proposed to ban the right turn from the N71
into Connollly Street. Provision of traffic signals will ensure sufficient priority for pedestrians
and traffic exiting from Connolly Street, but the major phase of the signals will be green for
N71 traffic in both directions. Jail Road as a one-way street will mean that a 2.0m footpath
can be provided along this street.

The Wheelpump is an important monument; part of the heritage of Clonakilty and a
significant tourist feature. However, its present location prevents a satisfactory alignment of
the road.
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Fuller details are shown in Drawing Figure 7.7 (a), (b) and (c) in Appendix C.

Option a) The preferred solution is to relocate the wheel pump to a new green area in front
of the Courthouse, where it will be safely accessible to tourists.

Option b) An alternative would be to realign the N71 so that the eastbound carriageway
passes behind the monument. Raised islands would help to protect the Wheelpump from
passing vehicles, however there would remain a risk of it being hit by a lorry.
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Option ¢) A third alternative would be to relocate the wheel pump to a new green area to
the east of Connolly Street where it will be safely accessible to tourists.
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7.8 FAXBRIDGE ROUNDABOUT — JUNCTION 8

This five-arm roundabout junction is located to the east of Clonakilty town centre.

The assessment shows that in the future year traffic demand at this junction will exceed its
working capacity, with average queue lengths of 25 vehicles. The key issues at this
junction identified from site visits and public consultations are:
There is no pedestrian crossings or dropped kerbs to facilitate crossing of the N71
There is confusion on the entry arms as to which lane motorists should be in.
It is proposed to provide a traffic island to assist pedestrians crossing the N71, to improve

the exit radii on the N71 and Ring Road arms, and to provide clearer road markings and
signage to show the junction priority.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.8 in Appendix C.

The design of this proposal would involve some third-party land-take.
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The provision of the traffic island and the dropped kerbs will facilitate pedestrians and
vulnerable users at this junction. The radii from the N71 south could be improved as shown

in the drawing but this would mean acquiring third party land, which may not be feasible in
the short term.

The road marking and lane signage should be improved to overcome motorist confusion. It
is recommended that the inside lane on both of the N71 arms and Wolfe Tone arm is for left
turning vehicles only and that the signs and road markings made this clear.
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7.9 N71 CLARKE ROAD / CASEMENT ST — JUNCTION 9

This is a three arm priority junction located on the N71.

The assessment shows that in the future year this junction will operate within its working
capacity in terms of capacity and delay. The key issues at this junction identified from site
visits and public consultations are as follows:

There is no pedestrian crossing or dropped kerbs to facilitate crossings at this
junction
There is parking near the mouth of the junction on all of the arms.

When traffic is heavy, vehicles waiting to turn right onto the Inchydoney Road
obstruct the eastbound movement.

At the time of the survey, it was proposed that during redevelopment of the GAA grounds,
an access road would also tie into this junction, so it would become a 4-armed junction, with
two side roads on the same side of the main N71.

At time of writing, the future layout of the development site is as yet undecided.

It is proposed that the junction be signalised, with pedestrian phases within the traffic
signals, and a right turn lane on the N71.

There would be benefit in synchronizing signal timings with the adjacent Wheelpump
junction.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.9 in Appendix C.
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7.10 N71 / PARK ROAD / THE MILES — JUNCTION 10

Lady’s Cross junction is a series of priority junctions and is located to the southeast of the
town centre.

The key issues at this junction, identified from site visits and public consultations, are:

no pedestrian crossings
the priority at this junction is not very clear for some movements

traffic on N7lapproaches at high speeds

It is proposed to provide a roundabout at this junction, including traffic islands with dropped
kerbs to facilitate pedestrian movements.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.10 in Appendix C.

The provision of a roundabout will formalise the existing cluster of priority junctions. This will
assist pedestrians in crossing the different roads.
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7.11 CONVENT HILL / TIMOLEAGUE ROAD - JUNCTION 11

The Timoleague Road junction is located approximately 1km North of Faxbridge
Roundabout on the N71. Convent Hill is the main access to/from Clonakilty in the Cork City
direction.

The key issues at this junction, identified from site visits and public consultations are:

traffic from Timoleague exiting onto the N71 has to cross two lanes of traffic which
can be very busy during peak periods.

traffic on N71lapproaches at high speeds

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.11 in Appendix C. An interim solution should also be pursued.
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7.12 N71 / SHANNONVALE — JUNCTION 12

This junction is located approximately 2km north of the Faxbridge Roundabout on the N71.
The Shannonvale Road serves Shannonvale village, the Technology Park and also forms
part of the local road network to the north of Clonakilty, connecting into McCurtain Hill.

There is an existing right turn lane into the Technology Park from the N71.

The key issues at this junction, identified from site visits and public consultations, are:

no pedestrian footpaths to the Technology Park
traffic on N71lapproaches at high speeds

queuing at this junction at particular times which coincide with the start and finishing
times of employment at the Technology Park

An indicative diagram of the proposals is shown below. Full details are shown in
Drawing Figure 7.12 in Appendix C.

It is recommended that the speed limit is reduced to 80 kph at this location.
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7.13 KENT STREET

Kent Street is located parallel to and to the south of Pearse St. It provides access to Kent St
car park, which is a very busy off-street car park. Kent St car park is the closest car park to
the town centre and provides good access to the main shopping street. There is some on-
street parking to the south of Kent Street. It is very narrow in sections and does not facilitate
the passing of two vehicles.

Key issues on this street, identified from site visits and public consultations, are:

The road width is very narrow in sections
There is only a footpath to the south of the street

Vehicles emerging from Kent St car park have no visibility of pedestrians from
outside the library

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.13 in Appendix C.
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By making Kent Street one-way eastbound a footpath can be provided to the north of the
street, which will tie in with the Fealge River footpath scheme.

It will also reduce the current problem where HGVs encroach on footpaths to both sides of
the carriageway when turning into Kent St from Bridge St.

Raised tables at the entrance and exit from the car park will give priority to pedestrians at
these locations.

A guardrail should be provided at the corner of the library, so that pedestrians walk a little
further from the wall, where they can be more easily seen by vehicles emerging from the
car park.
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7.14 PEARSE STREET

Pearse St is the heart of the town centre. It is on this street that the majority of town centre
traders are located. The westbound bus stop is located on the southern side of the street.

There is on-street parking available on both sides of the road for most of its length, but on
one side only through the narrow eastern section.

Key issues on this street, identified from site visits and public consultations, are:

The footpath width is very narrow in sections

The turn from Rossa Street onto Pearse Street is quite tight for heavy vehicles

It is proposed to widen the footpaths on either side of Pearse Street, reducing it to one lane
of traffic with no parking through the narrow section. This will be combined with ramps so
that vehicles from the side roads give priority to pedestrians.

An indicative diagram of the proposals is shown below. Full details are shown in Drawing
Figure 7.14 in Appendix C.

Note that the centre of the road is higher than the footpaths. Lowering the carriageway
would have implications for underground services, and could involve expensive and
disruptive roadworks. A solution may be to have the footpaths on a level with the street,
with bollards to protect pedestrians.
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7.15 RECOMMENDATIONS

The above proposals are summarised as follows:

Recommendation 7.1 - that the new roundabout at the junction of the N71 relief road with
the Western Road be retained.

Recommendation 7.2 - that visibility be improved and footpaths provided at the junction
of Fernhill Road with Western road.

Recommendation 7.3 - that a footpath be provided along Gravel Pit Road near the
museum, in conjunction with a gateway to reduce traffic speed along the main road.

Recommendation 7.4 - that parking be restricted in the vicinity of the Pearse St / Bridge
St junction in order to improve visibility and throughput of traffic, and the layout for
pedestrians improved

Recommendation 7.5 - that raised flat top ramps be provided at Pearse St/ Rossa St/
Astna St/ McCurtain Hill junction.

Recommendation 7.6 - that the Park Road / O’Rahilly Street junction be signalised in
order to provided safe access to / egress from the N71 at this location where visibility is
poor.

Recommendation 7.7 - that the Wheelpump junction is signalised in order to provide a
safe pedestrian crossing between the town centre and Deasy’s car park, and that the
monument itself is moved to a new green area in front of the Courthouse.

Recommendation 7.8 - that the approaches to Faxbridge roundabout be realigned to
improve traffic flow, and clearer lane markings provided.

Recommendation 7.9 - that the junction of Casement St with the Inchydoney Road be
signalised in order to provide a safe pedestrian crossing and prevent right-turning traffic
from blocking the N71 relief road.

Recommendation 7.10 - that a roundabout be provided at Lady’'s Cross, to improve
safety

Recommendation 7.11 - that a roundabout be provided at the junction of the N71/
Timoleague Road, to improve safety at this junction.

Recommendation 7.12 - that traffic speeds along the N71 near the Technology Park are
reduced by the introduction of an 80kph limit.

Recommendation 7.13 - that Kent Street be made one-way in order to improve the
footpath along the river, reduce conflicts and allow a safer exit from the car park.

Recommendation 7.14 - that footpaths on either side of Pearse Street be widened,
improving the streetscape and removing parking spaces.
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8 NEW ROADS

8.1 DO-MINIMUM

There is one existing road proposal that has already been accepted by the Council — a
diversion of the N71 to the west of Clonakilty, so that through traffic from the west enters
the town at Lady’'s Cross (See Figure 8.1). It will be undertaken in conjunction with
development along the existing road. This scheme was assumed to be in place in all the
future year scenarios tested.

Figure 8.1: Proposed N71 Western Relief Road

11

N

Legend
Proposed N71 Western Relief Road

8.2 OPTIONS

The study considered five possible options for new routes that would take through traffic out
of part or all of the town road network. To illustrate the possible extent of each scheme,
indicative route corridors only are shown in figure 8.2.

The five options considered are:
The existing protected line for a short southern relief road (orange)
The existing protected line for a long southern relief road (blue)
An inner northern relief road (green)
An outer northern relief road (pink)

An N71 bypass with restricted frontage access that skirts the town altogether (red)
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Figure 8.2 — indicative routes of bypass / relief r

oad

Legend

Possible corridor for bypass
Outer Northern Relief Road
Inner Northern Relief Road
Long Southern Relief Road
Short Southern Relief Road
N71 Western Relief Road

=
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A northern relief road had not previously been identified. The study team have undertaken
preliminary design work as part of this study, and identified two feasible routes, shown in
Appendix D.

The N71 bypass would be a high-standard 80kph or 100kph route. The NRA currently have
no plans or allocated budget for such a scheme, which is therefore considered to be an option
for the long term (2025) only.

This option was tested as part of the traffic modelling work as a purely notional scheme that
would remove though N71 traffic from the study area; results are summarised below.

The remaining routes would be relief roads, that would - to a greater or lesser extent, and
subject to the local planning process - serve a dual purpose of relieving existing congestion in
the town and opening up land for development.

8.3 ANALYSIS — RELIEF ROADS

Initial modelling results are as shown in the following table. Full details are presented in the
accompanying technical report. The following assessments were carried out:

Table 8.1 Traffic Modelling Scenarios

Scenario Base year 2007 2016 Low | 2016 High 2025 Low | 2025 High

Do-Nothing

Junction
improvements (JI)

JI & inner N relief road
(NIRR)

JI & outer N relief road
(ONRR)

JI & short S relief road
(SSRR)

JI & long S relief road
(SRR)

JI & short S & inner N
roads

JI & short S & inner N
roads & N71 bypass
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The results of the analysis are shown in the following table. The numbers represent the
modelled average journey time per journey in each scenario.

Table 8.2 Traffic Modelling Results

Scenario Base year 2007 2016 Low | 2016 High 2025 Low | 2025 High

Do-Nothing 223

Junction 243
improvements (JI) 334

JI & inner N relief road

(NIRR) 215 231 377

JI & outer N relief road

(ONRR) 218

JI & short S relief road

(SSRR) 231 314

JI & long S relief road

(SRR) 252

JI & short S & inner N
roads

JI & short S & inner N
roads & N71 bypass

In the top left-hand corner of the table, the figure of 223 seconds represents present-day
conditions.

Introducing junction improvements to address safety issues and improve pedestrian access to
the town centre will result in a small increase in delays to traffic.

Under the Low Growth scenario, by 2016 traffic growth will have increased congestion by
around 90 seconds per vehicle. This is an average — some journeys will be largely
unaffected, and some journeys will be substantially worse. Construction of any of the relief
roads would reduce congestion down to broadly present-day levels — some options perform
better than others.

By 2025, under the Low Growth scenario, even the combination of two relief roads and a
bypass only brings congestion down to around 75 seconds worse than present-day
conditions.

Comparison of the results for different relief road options is as follows:

Average | Congestion

journey | relief
Relief Road time per | (seconds)
Scheme vehicle | per vehicle
Do-Minimum 334 0
Outer Northern 218 116
Inner Northern 215 119
Long Southern 252 82
Short Southern 231 103
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Either northern relief road takes traffic away from Faxbridge roundabout, which emerges from
the analysis as a major longer-term bottleneck. Both options offers similar congestion relief.

The southern relief road options more directly address the problems of the junctions along the
existing N71 to the south of the town centre. The shorter route offers greater congestion relief
overall.

The outer northern route would be closer to the ridgeline than the inner northern route would
be, and would thus be more visually intrusive. Given adequate planning control of related
development, the inner northern route would keep below the line of the ridge, maintaining
green fields along the skyline.

Either southern route would require some demolition of property, and result in increased
traffic noise to a number of residential properties. The northern routes would affect only a
small number of properties.

A simple appraisal grid suggests that the inner northern relief road is the best option, with the
short southern relief road the second-best and lowest-cost option.

Relief Road Benefit from Estimated Cost Environmental
congestion relief impact

Outer Northern €8.97m

Inner Northern €5.73m

Long Southern €4.64m

Short Southern €2.99m

Therefore it is recommended that the Inner route is selected and protected for a Northern
Relief Road, and that the Short route for a Southern Relief Road continue to be protected.

8.4 ANALYSIS - BYPASS
The impact of a bypass was assessed in the year 2025 for both low and high growth.

Relief Road 2025 Low (Overall journey time | 2025 High (Overall journey time
Scheme through network in seconds) through network in seconds)
INRR + SSRR 325 508

INRR +SSRR+ 299 491

bypass

Time Saving per +26 seconds +17seconds

vehicle

Vehicles in the

peak hour matrix 5774 8485

(excluding
bypassable traffic)
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The benefit of the bypass to local traffic is therefore of the order of 150,000 seconds x €27.50
per hour (typical COBA value of time at current prices) = €1145 in one peak hour.

Journey time for through traffic would be around 6km / 80kph = 270 seconds along a bypass
compared with 459 seconds through the town, a saving of 189 seconds per vehicle, applied to
a peak hour through traffic flow of 387 to give a value of €558.73 in one peak hour.

The profile of traffic flow over the week from local data suggests that over the 8760 hours of
the year, the annualised benefit might be of the order of 3000 times the hourly benefit, giving
indicative journey time benefits of a bypass to be of the order of €9m per year. This is only a
rough and simple calculation, but it gives an indication that such a scheme would be likely to
be economically beneficial under NRA cost-benefit analysis.

8.5 FUNDING RELIEF ROADS

The modelling work - quoted above and presented in detail in the accompanying Technical
Annex - clearly demonstrates that the projected level of population and employment increase
in Clonakilty will result in unacceptable levels of traffic congestion unless investment is made
in a system of relief roads for the town.

Estimated costs for these are presented above.

One approach to funding and construction of relief roads would be to insist that developers
along the line of the route pay for and construct the portion of the route that gives access to
their development, resulting in staged construction as development occurs.

However, this approach is likely to be problematic where either

Development along the frontage of the proposed route has already taken place, or

There are environmental or other planning reasons why developing particular
frontage lands is seen as undesirable.

An alternative is that an appropriate charge is levied on all development in the town and
surrounding area, and that this fund is used to construct the infrastructure needed to cope
with the increased travel demand caused by the development in aggregate — a “special
development contribution”.

This would be likely to require a co-ordinated approach between Town and County councils,
to avoid an unsustainable situation where development is driven immediately outside the area
to which the levy applies.
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8.6. RECOMMENDATIONS

Recommendation 8.1 - that the line for the Northern Inner Relief Road be protected in the
Town and County Plans against obstruction by future development, and that the Council
proceed to progress this route as resources allow.

Recommendation 8.2 - that the Short Southern Route continue to be protected, and that the
Council proceed to progress this route as resources allow.

Recommendation 8.3 - that the Council does not proceed with the Long Southern Route for
a relief road as the benefits of developing this route would be unlikely to justify the financial
cost.

If additional development takes place in the Desert area, then provision for a local road may
be desirable.

Recommendation 8.4 — That Town and County Councils co-operate to identify and establish
appropriate mechanisms for funding this scale of transport infrastructure.

Recommendation 8.5 - that the proposed N71 Western Relief Road scheme, incorporating a
roundabout at Lady’s Cross — is beneficial in the short term and should progress as resources
allow.
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9 PROPOSED PROGRAMME

This section repeats the recommendations for earlier chapters of the report, drawing them
together to provide a programme of proposed short-term, medium-term and long-term
improvements to the transport system in Clonakilty.

The measures recommended have been grouped into four categories:

Short-term measures are those which could be implemented within two years of
adoption of the Strategy and should be undertaken as soon as it is reasonably
feasible to do so, because of some relevant time pressure.

Medium-term measures are those highly-beneficial actions which the Council should
be planning for now (such planning might include financial provision, preliminary
design etc) to be undertaken within the five-year lifetime of the current Local Plan,

Longer-term measures are those which should be planned for as soon as
circumstances permit, that are necessary in order for the transport system to cope
with planned growth of Clonakilty over the next ten years.

Responsive measures, which cannot be implemented to any fixed timescale but
where plans need to be in place to respond appropriately to development proposals.

9.1 SHORT-TERM MEASURES

In this category are those measures which can be implemented straight away and should be
given the highest priority, either because there is a significant road safety element, or
because there is a significant risk that planning permissions will be granted for conflicting land
uses, or because it impacts upon the impending shortage of parking in the town centre.

Recommendation 3.1 - that schools in Clonakilty should be encouraged to undertake
mobility management planning on a voluntary basis, with support from the Town Council.

This would be an appropriate starting point due to the contribution of school traffic to local
congestion and the benefits of forming sustainable travel habits & expectations early in life.

Recommendation 3.2 - That it become a standard condition of planning permission for major
new developments (or minor developments on an existing major site) that the tenant of the
site undertake mobility management planning. The council’s policy should clearly specify
what constitutes “major” in terms of sites which attract or are likely to attract more than a
given volume of travel — possibly 50 trips per day including commuting, education trips and
deliveries.

This would be a slightly stronger requirement than the amended County Plan which requires
that “Where there is a proposal for a development of 50 or more employees, developers will
be required to prepare a mobility management plan (travel plan), to promote alternative
sustainable modes or practices of transport, as part of the proposal.

Recommendation 3.3 - that the Town Council form a well-resourced committee, including
the Town Engineer, the town Traffic Warden, a representative of the Planning Authority and
the Gardai, to drive the process forward.

Recommendation 3.4 — that the Town Council lead the way by undertaking mobility
management planning for its own organisation first.
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Recommendation 4.5 - That in order to balance the needs of traffic along the N71 and
pedestrians crossing the N71, a strictly limited number of additional pedestrian crossings
be provided.

The crossing points should be combined with signalisation of junctions where this is proposed
for other reasons, to keep down the number of locations at which traffic will have to stop.

Recommendation 4.11 - that new residential development in the town be conditional on a
design, which allows direct pedestrian access to the town centre, and on provision of
footpaths to link the development to the existing footpath network.

Recommendation 6.1 — That a new peripheral location for a surface car park site be
identified, with access from the proposed Northern Relief Road, and a pedestrian link to the
town centre

Recommendation 6.7 — that the Council ensure that sufficient replacement parking is
provided before development at the Deasy’s site goes ahead.

Recommendation 6.8 - that in the event of development proposals for lands zoned TC-3 in
the Town Development Plan, the Council require such proposals to deliver at least 150
public parking spaces.

Recommendation 7.3 — that a footpath be provided along Gravel Pit Road near the
museum, in conjunction with a gateway to reduce traffic speed along the main road.

Recommendation 7.5 - that raised flat top ramps be provided at Pearse St/ Rossa St/ Astna
St/ McCurtain Hill junction.

Recommendation 7.6 - that the Park Road / O’Rabhilly Street junction be signalised in order
to provided safe access to / egress from the N71 at this location where visibility is poor.

Recommendation 7.7 - that the Wheelpump junction is signalised in order to provide a safe
pedestrian crossing between the town centre and Deasy's car park, and that the monument
itself is moved to a new green area in front of the Courthouse.

Recommendation 7.10 — that a roundabout be provided at Lady’s Cross, to improve safety |

Recommendation 7.11 - that a roundabout be provided at the junction of the N71/
Timoleague Road, to improve safety at this junction.

Recommendation 7.12 - that traffic speeds along the N71 near the Technology Park are
reduced by the introduction of an 80kph limit.

Recommendation 7.13 - that Kent Street be made one-way in order to improve the
footpath along the river, reduce conflicts and allow a safer exit from the car park.
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Recommendation 8.1 - that the line for the Northern Inner Relief Road be protected in the
Town and County Plans against obstruction by future development, and that the Council
proceed to progress this route as resources allow.

Recommendation 8.4 — That Town and County Councils co-operate to identify and
establish appropriate mechanisms for funding this scale of transport infrastructure.

9.2 DEVELOPMENT-DRIVEN MEASURES

In this category are those measures where the timing is dependent upon relevant
development being brought forward, so that the Council needs to be ready with the
appropriate response, but may be unable to take forward the measure independently.

Recommendation 5.1 - that as part of the redevelopment of the adjacent site and
realignment of the Croppy Road / Clarke St junction, the eastbound bus stop be redesigned
so as to meet the standard for disabled access to coaches, be better separated from
passing traffic on N71, and be more visibly connected to Clarke St, where one nearby
existing parking space should be allocated for use by the disabled only.

Recommendation 5.4 - that as a first step to this end, the Council should aim to get
appropriate mobility management plans implemented for the hospital and the Technology
Park, either on a voluntary basis or as a planning condition relating to applications to extend
these facilities.

Recommendation 5.5 — that if such a bus service can be provided, the Council attempt to
negotiate for its use on summer Saturdays for Park-and-Ride.

Recommendation 7.9 - that the junction of Casement St with the Inchydoney Road be
signalised in order to provide a safe pedestrian crossing and prevent right-turning traffic from
blocking the N71 relief road.

Recommendation 8.2 - that the Short Southern Route continue to be protected, and that
the Council proceed to progress this route as resources allow.

9.3 GOOD VALUE MEASURES

In this category are those measures which offer significant benefit to the environment of the
town at a low cost, and thus should be prioritised over the medium term as offering best value
for money:

Recommendation 4.1 - That a continuous Fealge River footpath, as proposed in the
Mitchell & Associates report, be pursued, to create a high-quality walking route between
the old GAA site to the east of the town centre and Dunnes Stores to the west.

Recommendation 4.2 - That a connecting signed footpath route be implemented south from
the vicinity of the Bushmount entrance on the Western Road, through Park View housing
estate and on to the Quality Hotel junction on the N71, crossing the N71 at a new signalised
crossing, and then running alongside the access road to the Quality Hotel and cinema.
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Recommendation 4.3 - That a network of “pedestrian-friendly streets” should be officially
designated,; that these should be given priority for footpath improvements.

Recommendation 4.4 - That a continuous footpath along the south side of the N71 should
be provided between the Quality Hotel junction and the COPE facility.

Recommendation 4.6 - That cycle stands be provided in the vicinity of Astna Square and
Kent Street car park.

Recommendation 4.7 — That a longer-distance footpath/cycleway should be implemented
to the Technology Park, using part of the old railway alignment.

Recommendation 4.8 — That a longer-distance footpath/cycleway should be implemented
to Inchydoney, by means of one-way restrictions on the existing road.

Recommendation 4.9 — That a longer-distance footpath/cycleway should be implemented
to connect the town centre & Dunnes Stores to the development area near Lady’s Cross.

Recommendation 4.10 — That town centre pedestrianisation should be adopted as a
longer-term aim, with interim solutions being implemented (initially on a trial basis) as
funding allows.

Recommendation 4.12 - that the Council should review pedestrian direction signing of this
network for the benefit of tourists and visitors

Recommendation 5.3 - that the Council adopt the policy goal of seeking to facilitate
provision of a local bus service using a mixture of public and private sector funding.

Recommendation 6.2 — That long-stay parking be directed to peripheral car parks, in order
to free up central spaces for visitors and shoppers, as a way of increasing turnover and
maximising use of parking spaces.
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9.4 OTHER RECOMMENDED MEASURES

In this category are the remaining measures which should be pursued as finances and other
circumstances permit:

Recommendation 5.2 - that the westbound bus stop remain in Pearse St, and be
redesigned to accommodate buses equipped with a lift for disabled persons, while
minimising loss of parking spaces.

Recommendation 6.3 - That parking charges be introduced, over a wider area than the
current restrictions, as part of a carefully designed programme.

Recommendation 6.4 - that a zonal system of residents’ permits be introduced, at a fee that
covers administration costs, so that residents who park in the zone in which they live are
exempt from the standard charges.

Recommendation 6.5 - that the existing coach parking spaces near the Faxbridge
roundabout be retained.

Recommendation 6.6 - that town centre signing be reviewed as appropriate with the aim of
directing visitors to car parks where spaces are likely to be available.

Recommendation 7.1 - that the new roundabout at the junction of the N71 relief road with
the Western Road be retained.

Recommendation 7.2 - that visibility be improved and footpaths provided at the junction of
Fernhill Road with Western road.

Recommendation 7.4 - that parking be restricted in the vicinity of the Pearse St / Bridge St
junction in order to improve visibility and throughput of traffic, and the layout for pedestrians
improved

Recommendation 7.8 - that the approaches to Faxbridge roundabout be realigned to
improve traffic flow, and clearer lane markings provided.

Recommendation 7.14 - that footpaths on either side of Pearse Street be widened,
improving the streetscape and removing parking spaces.

Recommendation 8.3 - that the Council does not proceed with the Long Southern Route for
a relief road as the benefits of developing this route would be unlikely to justify the financial
Ccosts.

Recommendation 8.5 - that the proposed N71 Western Relief Road scheme, incorporating a
roundabout at Lady’s Cross — is beneficial in the short term and should progress as resources
allow.
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Appendix A — Template for Mobility Management Plann  ing
(Source: Cambridgeshire Travel for Work Partnership

www.tfw.org.uk)
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Name of organisation

Mobility Management Plan
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Name of organisation Mobility Management Plan

Contents Page

I Brief Summary

i Executive Policy Statement.
1 Introduction

2 Roles and Responsibilities

w

Current Travel Patterns, Travel Issues and
Site Assessment

Objectives
Targets
Actions

Monitoring and Evaluation

o N o o b

Financial Issues

Appendices

A Plan of site
B Location of site

C Survey form




Name of organisation Mobility Management Plan

I BRIEF SUMMARY

This should written upon completion of the main text of the plan. It should
include:

o The over riding reason for writing the TP
o The over riding objective for the TP
o0 A brief summary of the significant measures to be introduced

o Later versions of the travel plan document should include a
summary of progress towards targets




Name of organisation Mobility Management Plan

Il EXECUTIVE POLICY STATEMENT

Below is a description of what could be included in this section. This section
should be one of the last written.

A clear, short and positive statement of intent
Clearly state the organisations commitment to the plan
It should have the agreement of all senior executives/CEO/Board

Should be signed by CEO, Managing Director and/or Chair or
equivalent




Name of organisation Mobility Management Plan

1 INTRODUCTION

This is a suggested layout for this section.

BACKGROUND INFORMATION

(include from the following as appropriate)

Policy Context:

(0]

(0]

What travel plans are for
The local transport situation
Relevant national transport policy

Relevant national health policy

Organisation context:

o

A brief description of site and organisation (to set the context rather
than provide detailed information which comes in section 3)

State location
Brief history of site and organisation

Describe on-site activities

REASON FOR TRAVEL PLAN AT [ YOUR ORGANISATION]

List the main motivations for writing your travel plan, for example:

o

(0]

Parking issues

Health and fitness of staff

Environmental concerns

Access to site

Planning permission

Any current travel issues that are in addition to the main motivation
This could include staff parking in nearby roads

Recruitment and retention difficulties




Name of organisation Mobility Management Plan

ROLES & RESPONSIBILITIES

Below is a list of what could be included in this section.

o0 Setout:
If a travel plan coordinator has been (or will be) appointed
Membership and role of the travel plan steering group
How frequently future steering group meetings will be held
Who is responsible for organising the meetings

List all who have contributed to or been consulted on the Travel
Plan

List roles of any organisations outside your organisation (eg. bus
operators, local authority, neighbours etc)




Name of organisation Mobility Management Plan

CURRENT TRAVEL PATTERNS

This is a suggested layout for this section.

SITE ASSESSMENT

Location and Facilities

0]

(0]

Description of your site(s)

Description and assessment of current facilities that encourage
sustainable travel

Description and assessment of current site barriers to encouraging
sustainable travel

Map showing locality (or appendix) with commentary

Plan of site, access points, showing car parks, cycle stands, bus stops,
showers etc. (or appendix) with commentary

See guidance notes for more details.

Size of Organisation.

o Number of sites
o Number of staff at each site

o Number and type of persons accessing the site(s) other than staff (eg.
visitors, customers, contractors etc)

Activity of the organisation

o0 What does your organisation do

o How nature of organisation’s business affects travel to/from site eg:
Need for public to access the site
Business travel

Weekend/ out of hours working etc

Development plans.

o0 Likelihood of expansion
o Change in staff numbers

o ldentify how any local transport initiatives may affect the site
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Review of current HR and other policies

(Note here relevant current policies that may positively or negatively affect the
promotion of travel choice) eg:

o Flexible working
o0 Working from home
o Travel pass loans
o0 Cycle loans
o Car park pass allocation
0 Business mileage rates
0 Lease/company car scheme
TRAVEL SURVEY
Method
o Describe how survey data was collected:

Size, scope and method of data collection (include a copy of the
guestionnaire as an appendix)

State how many forms were issued, returned and percentage of
survey population

Staff forums

Current modes of Transport
0 Set out key findings from survey for example:
Number of walking journeys to site
Number of cycle journeys to site
Number of bus journeys to site
Number of journeys made by employees driving alone
Number journeys made by employees sharing a car

Present results in a table similar to the one below
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Mode Number Percentage | Comparison with
of of percentages from
Journeys | Journeys national/regional data (e.g.

census data)

Walking 15 5%

Home location of staff

0 Use survey and/or data from HR to ascertain how far employees live
from the site

o Show this information on a map if possible

(This analysis can be used to identify and promote suitable modes of
transport, but not target specific people)

Business Travel

0 Analyse business travel needs of organisation
o0 Analyse current business travel data

o Establish possible changes to current policies

3.2.5 Analysis of survey

o ldentify which modes of transport could be promoted in light of the
survey findings

o Establish the popular alternative modes of travel to site. What do
people want to use, but currently cannot

0 Analyse travel on business data
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OBJECTIVES

Below are some examples of what you could include in this section.

0 The objectives plan provide the overall direction of the travel plan

0 The objectives state what you aim to achieve by implementing the
travel plan

0 An example of a travel plan objective is:

“To improve the choice of transport modes available to
employees travelling to work”
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TARGETS

Below are some ideas of what to include in this section.

o Target(s) should be set that will help achieve each objective.

0 Set out targets in a table, similar to the one below

Objective Aim Targets Timescale
01/01/Xx | 01/01/XX | 01/01/XX | 01/01/XX
start target target target
Increase
journeys to| 28.3% 29% 30% 31%
Reduce drive | S'© by walking
oy | mrease
9 journeys to| 31.7% 33% 34% 35%
site by cycling
Reduce
journeys to 65% 60% 57% 55%
site by car

10
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6 ACTIONS

Below are some examples of what to include in this section.

0 Actions are the tasks needed to meet targets. They should state who
will do the work and what resources will required

0 Set out actions already being undertaken, for example

Raising awareness of local bus stop locations

0 Set out actions that the organisation is planning to take to help it meet
its travel plan targets. These could be set out in a table, similar to the

one below.
Target Action Implementation | Resources Responsibility
Date Required
Renew Bike March 20XX EXXX Travel Plan
~— | Sheds coordinator
Increase
Joumeysb Publish
to site by
: maps of Travel Plan
cycling local cycle Feb 20XX EXXX coordinator
routes
Set Allocate
budget travel plan
for travel | budget mid Eeb 20XX EXXXX Director of
plan Finance
to TP co-
ordinator

11
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Examples - Actions to promote travel choice

Below are some ideas of actions to consider that promote travel choice. This is
not a complete list.

Walking - Walk to work campaign
Pool umbrellas for when it rains
Car free day

Buying lockers for staff to keep a change of clothes and
walking shoes.

Some heated lockers to allow clothes to dry
Promote healthy ways to get to work

Promoting the social advantages of walking

Cycling - Provide good quality cycle storage
Organise a cycling awareness campaign
Provide cycle maintenance sessions
Provide helmets and bright clothing
Hold adult cycle training courses
Set up a Bicycle User Group or BUG
Produce map of cycle routes to site
Promote safe cycling through events and publicity
Promote healthy ways to get to work

Provide lockers for keeping a change of clothes increase
business cycle mileage allowance

Bus and train . Work buses

Concessionary public transport fare scheme (be aware of tax
policies — see Revenue website)
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Car
Car Park
Management

Information and publicity on services
Private minibuses
A public transport notice board

Intranet travel site

Joining a car-share scheme
Providing incentives for staff not to travel by car to work

Encourage Partners to drop employees on route to their
destination, known as “Kiss and Ride”.

Ensure a fair and equitable allocation of spaces based on
need

Give priority parking to car sharers.
Encourage senior managers to give up priority spaces.
Restrict the number of days employees can park on site.

Restricting staff to parking on site to 4 days a week would
reduce the number of trips by 20%.

13
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Publicity

Implementing a travel plan is good news for your organisation and could lead to

some positive publicity in the local and national press.

Within your organisation it is important to manage promotion and publicity

effectively.

Publicity is therefore a key action that will help you meet many of your travel plan

objectives — and indeed you may decide to make it an objective in its own right.

Internal
o0 Presentations in staff restaurant, entrance foyer
o Company Newsletter
o Company Brochure
o New Starter packs
o Intranet site web page
o Email promotions
External
o0 Press releases for significant measures
0 Press release if you meet your targets
o Invite the press to launch events
o Invite the press to Bike Week events
o Don't forget trade publications
o Promotion of your travel plan on your website

14
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7 MONITORING & EVALUATION

Below are some examples of what to include in this section.

0 Set out how the travel plan will be monitored eg. annual survey of staff

o State the frequency with which the travel plan will be reviewed and new
targets set as appropriate

o State who the report will be presented to (eg. board of directors; local
authority)

o State how report will be presented to shareholders if appropriate
o State who is responsible for producing monitoring report
o State who is responsible for collecting and publishing data

0 Revise the summary of the travel plan annually to show movement
towards targets (and reasons for adjusted targets)

15
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8 FINANCIAL ISSUES

Below are some examples of what to include in this section.

o Set out all the financial implications of the travel plan

o State the overall expected expenditure — this will be based on the
resources required to implement meet the targets in

0 Section5

o State the source of finance, for example;
Facilities budget
Human Resources budget

Grant from a public body, for example ‘Take A Stand’

o0 State any expected income from travel plan initiatives and where this
income would be spent
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Appendix B — Summary of responses from initial public
consultation
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1 CONSULTATION PROCEDURE

A number of stakeholders were contacted by letter in early December 2007, and invited to
give their views on the main transport issues affecting Clonakilty and the measures that Cork
County Council should consider in order to address these issues. Letters were sent to
organisations as follows (in no particular order):

Vintners Association

Disability Federation of Ireland
Road Hauliers Association
Clonakilty Hackneys

Clonakilty Tidy Towns Committee
Cork County Fire Services
Clonakilty Community Hospital
Cope Foundation

Lowney’s Mini Bus Hire

IDA Ireland

Clonakilty Agricultural College
Sacred Heart Secondary School
Clonakilty Community School
Scoi. ha mBuachailli

St. Joseph’s National School
Darrara National School
Clonakilty

Kilgarriffe National School
Clonakilty Business Association
Clonakilty & District Chamber of Tourism
Bus Eireann

An Garda Siochana

A small number of responses were received. A public exhibition was then held in O’
Donovan’s Hotel on the 12" February 2008 between 16:00 and 20:00 hours. The exhibition
was advertised in the local paper and by a series of posters displayed around the town.
Visitors to the exhibition were invited to complete a short questionnaire giving their views, and
to place it in the box provided, or to return it by post in the following ten-day period.

Taking the two sets of responses together, suggestions were received from:

Clir Paul Hayes

Clonakilty Business Association
Cope Foundation

Sustainable Clonakilty

John and Trish Kerr

David McCarthy

Siobhan Cullinane

Catherine Lawlor

Judith Sheehy

Pat Hayes

Jennifer Sleeman

B O’'Brien

Josephine Downey

Donal O Rourke

Therese, Tom and Dena O’Donovan
John Quinn

Nina Ahern

Fern Hill House Hotel

Fewer Harrington Lawlor

The following sections group together the suggestions and concerns put forward in terms of
main transport issues identified.
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PUBLIC RESPONSES

GENERAL PRIORITIES

Prioritise the bypass road for special attention, especially the Park/Fairfield Road
area all the way westward towards the Maxol garage, where the bypass connects
with the main road in town.

Increasing ‘through traffic’ levels are a danger to pedestrians and this should be
addressed initially,

BYPASS / RELIEF ROAD

Provide a bypass to circumvent the GAA/Spa, Courthouse/Medical centre and Henry
O Leary’s/Dunmore corners.

The routing for a bypass should be: fork to the north 2km of Ballinascarthy, then via
Madame, Croppys Crossroads, Shannonvale, Templebryan North, join R588 to the
south west and fork to the right at Ballanattin Crossroads continuing to the R599
south of Aghamilla and then to the N71.

The need for a relief road to the north serving the ‘heavy through traffic’ currently
using the town centre.

Provide a ‘Ring Road’ bypassing Clonakilty.

Need to avoid the town from Cork - turn at Shannonvale across the top of upper
Tawnies down Fernhill Rd to Kilgarriff and onto the main Dunmanway and
Skibberreen Roads.

PEDESTRIANS

Pedestrian safety needs to be given more priority, current facilities inadequate.
Visibility on approaches to the crossings is quite poor. Push buttons crossings with
traffic lights would be safer.

Pedestrian safety while crossing Deasys car park also needs to be urgently
addressed possibly needing another pedestrian crossing.

The pedestrian crossing at Park/Fairfield Road should be moved to the centre of the
stretch of road rather than its current position as cars approaching from the town
centre side have very little time to react slow down and stop if someone is using the
crossing.

Widening of footpaths
Pedestrian crossing on Park Road to facilitate the Cope facility.

Provide a footpath on the left hand side of the road between the junction of the
Clonakilty Enterprise Park and the entrance to the Quality Hotel.

Provide safe pedestrian facilities between Clonakilty and Inchydoney.
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Provide yellow lines across steps on McCurtain Hill, as pedestrians cannot access
steps due to parked cars.

Provide pedestrian links to the Technology Park.

Provide pedestrian crossing on Lamb St across from clinic.

Better public lighting on McCurtain Hill.

Crossing needed on the N71 at the cinema junction

Crossing needed at Pearse St/Oliver Plunkett St/Bridge St junction.

Relocate crossing at Eddie Twomeys to other side of Recorders Alley or Kilty. Make
this crossing a zebra crossing.

Warning signs should be provided by the library to warn pedestrians of cars exiting
the car park.

Provide a pedestrian crossing at Lamb St car park.

Provide railings in the vicinity of pedestrian crossings to force people to cross at the
crossings instead of near them.

Establish a walkway linking Western Road to the bypass

It has been identified that Pearse, Astna and Rossa Streets are dangerous and
unwelcoming with footpaths too narrow for pedestrians, wheelchairs and buggies.
Therefore it is suggested that these streets are pedestrianised from 1.00pm — 10.00
pm.

Footpaths should be widened including ramps for buggies and wheelchairs.

Provide international standard pedestrian crossings

ROAD IMPROVEMENTS

If the yellow box junctions were painted regularly drivers would probably take more
notice and use these junctions properly.

Car only lane from Emmet Square going north on Bridge St which would allow access
to the church car park and traffic going west. This would involve removal of car
parking spaces but this loss would be balance by better availability in Kent St car park
and also coincide with a new 3-hour restriction in church car park.

Heavy traffic should be diverted away from Emmet Square.

JUNCTION IMPROVEMENTS

Need a new roundabout at the hospital entrance, which would also provide an exit
towards Timoleague. This would also slow down the traffic coming down the hill
towards the town.

Need a new roundabout at the western end of the town where the bypass roads
meets the man road into town near Dunnes Stores.

Roundabout at the wheel pump junction

Roundabout at Ladys Cross
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Roundabout at Inchydoney Rd by GAA

Arrows should be provided at each roundabout especially the Faxbridge Roundabout
as there has always been confusion as to which lane to be in especially when
travelling towards Cork from the bypass.

The inside lane of the roundabout from the bypass should be for signed for Ring only
and not up Convent Hill.

Provide a roundabout down the Ring Road and across the proposed barrier at
Gilmons Pt.

The recycling centre/Lady’'s Cross junction should be changed to a roundabout
junction.

The roundabout at Scallys supermarket is very blind if you are coming from the
Strand Rd as you cannot see the traffic from the bypass until very late.

Redesign the Recycling/Industrial estate/Miles/Clogheen junction.

Change the priority at the Dunnes/Maxol junction. Install a stop sign for traffic exiting
Clonakilty on the Western Road.

ONE-WAY SYSTEM

Possibility of making McCurtain hill or Patricks St one way

Alternate routes out through Patrick St and McCurtain Hill with one side parking only
on the narrow widths of both roads to allow traffic to move quickly.

Wolfe Tone Street westerly from College Rd junction,
Long Quay in an easterly direction,

Western Road westerly from Pearse St to the western junction with the current
bypass.

Connolly St in a southerly direction from Kent St to the current bypass,
Kent St from Emmet Square to Connolly St/Rossa St junction.
O Rabhilly St from the current bypass to Emmet Sq.

Emmet Square in an anti-clockwise direction.

CAR PARKING

Trial run with pay parking in Kent St car park. This would transfer long stay parking to
Deasys car park and increase availability of parking spaces, The proposal would
have an initial free hour and a charge for subsequent hours and could allow for a
limited permit system to local residents and business,

A multi-storey car park with possible underground walkway to Connolly Street.

Divide car parks into long stay and short stay i.e. two hours. Rate payers should have
complimentary tickets for long stay car parks.

Provide a multi-storey car park at Deasys with a pedestrian bridge crossing the
bypass and descend into the street by the Medical Centre,

Car parking should be increased on the periphery of the town centre.
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ON — STREET PARKING

Parking at the Gaelscoil creates traffic back up as two cars cannot pass and cars
mount the pavement to pass

No parking on bypass should be allowed.

The current free two hour system in the town centre should be retained but more
vigorously monitored.

Resident parking on McCurtain Hill

The disabled driving space could be incorporated into the post office paved area and
realignment of paving area near statue may be required. This would help ease traffic
at Rossa St and ‘McCarthy’s’ corner.

Street Parking should be restricted to Wolfe tone, Ashe, Pearse, Long Quay, Ross,
Connolly, Kent and O Rabhilly St and Western Rd but based on an alternate day
arrangement i.e. Monday on one side, Tuesday on the other.

More loading bays should be provided in Rossa St, Pearse St, Ashe St and Astha St.

BUS SERVICES

Provide bus stop in centre of town or at western end
The existing bus stop on the bypass is located on a bend and is very dangerous.

Relocate bus stop on bypass onto Main St. Reroute bus service to turn right at
Church and stop at Emmet hotel. All buses to stop on the widest area of Pearse St
i.e. the bus from west swings around the town uses the same bus stop area turns left
at church and rejoins the road east to Cork.

Provide a bus service that circulates around the town and surrounding area
throughout the day to provide a service for shoppers, hospital visitors workers and
tourists.

Provide a bus stop at Dunnes Stores

CYCLISTS

Need cycle lanes on the bypass

Need more cycle stands around the town

Provide cyclist links to the Technology Park.

Provide cycle path from the Faxbridge roundabout to Ring
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Appendix C — Preliminary Design for Junction Improvements
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Appendix D — Possible routes for northern relief road



